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The Postmaster General’s Orders. 

Since the government assumed control 
znd operation of the telegraph and tele- 
phone systems of the country a num- 
ber of bulletins and orders have been 
issued by the Postmaster General. These 
have all been published in the columns 
of TELEPHONY, together with the inter- 
instructions 


pretations and relating to 


them which have been issued by the 
United States Independent Telephone 
Association. 


In order to provide a convenient refer- 
ence, all orders and bulletins that have 
been issued up to the present time by 
the Postmaster General are published on 
other pages of this issue. Arrangements 
have been made so that TELEPHONY will 
receive for publication copies of all or- 
cers and bulletins as soon as they are 
issued by the Postmaster General. 

Realizing the vital importance of keep- 
ing the telephone field fully advised of 
all government activities relating to the 
industry, TELEPHONY is making every ef- 
fort to co-operate closely with the United 
States Telegraph & Telephone Adminis- 
tration. This co-operation is appreciated 
by the officials in Washington who are 
everloaded with correspondence to such 
an extent that it is impossible to handle 
it promptly. 

Companies can lighten the load mate- 
rially and facilitate the Department’s 
if they 


operation in the 


plans and their execution, will 


“continue ordinary 


‘curse of business through regular chan- 


‘els.” OF course, there may arise situa- 


heads. In 


tions where it is necessary to consult 
Washington, and it should be done. The 
companies, under the Postmaster Gener- 
al’s orders, are fully empowered until 
further notice, to deal with all condi- 


tions ordinarily confronting them. Cases 


which should really be referred to 
Washington, therefore, should not be 
many. 


An important matter brought to the 
attention of company officials and em- 
ployes is the serious situation growing 
out of the recent heavy depletion of the 
companies’ trained operators due to the 
calls of the Government. 

The President has suggested that the 
departments should be careful not to take 
operators away from the companies with- 
with their 


cut previous consultation 


cases where attempts are 
made by another. governmental agency 
to hire the employes of any telegraph 
or telephone company, the President’s 
suggestion should be brought to the at- 
tention of the person doing so. 

Stupid Propaganda. 

The attention of federal authorities has 
been called to an article that appeared 
on the financial page of the Chicago Her- 
ald & Examiner (Hearst daily) of Octo- 
ber 8, that so twists and distorts the gov- 
ernment telephone situation as to arouse 
the indignation and disgust of those 
familiar with the facts. 

The screed sounds like a product of 
the Bell press bureau, of the days when 


the Bell organization left no stone un- 


turned to discredit the Independent tele- 
phone industry and convince everybody 
that the forces of heaven and earth were 
working to make a telephone monopoly 
with the A. T. & T. Co. in absolute con- 
trol of the wire business of the United 
States. Such tactics have been generally 
laid aside in recent years, in deference 
to the government policy against monop- 
This 


blunder 


clies. latest outburst is such a 


palpable that no doubt some- 
body’s knuckles will be rapped for let- 
ting his zeal commit such a stupid break 


The 


**Phone 


over the article read: 


Pact Ends 


headlines 
Independents—Gov- 
ernment Steadily Merging Outside Lines 
with Bell Systems, but None Complains.” 

The body of the yarn then continues: 

“Coincident. with announcement of the 
agreement between the government and 
the American Telephone & Telegraph Co., 
on terms considered extremely favorable 
to the company, comes the word that the 
day of the Independent telephone com- 
pany is ended. Under federal control of 
the lines, the government is steadily merg- 
ing the Independents with the Bell sys- 
tems at the larger points where the two 
systems have been in competition. Proba- 
bility is high that the mergers will be 
permanent, regardless of the government’s 
policy of control following the war, for, 
as a leading telephone official expressed 
it yesterday, ‘The most difficult thing in 
the world to unscramble is two merged 
telephone plants.’ 

“Judging by the hue and cry against 
the ‘telephone trust’ in days gone by, it 
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appears odd that not a single complaint 
has arisen from adherents of and invest- 
ors in the Independent lines over the ap- 
proaching demise of their properties.” 

follow 


poration contracts which lead the reader 


Then comments on the cor- 
to the inference that the government has 


greatly favored the Bell, and is really 
aiding that organization to annihilate the 
Independents and construct a Bell tele- 
phone monopoly. 

Of course, anyone at all conversant with 
what the federal authorities are trying 
to do knows that the article in the Her- 
ald-Examiner is a tissue of misleading 
Such 


quoted constitute harmful propaganda that 


statements. articles as this one 


should be suppressed. It is not only anti- 
Independent, but it is anti-government. 
Notwithstanding its glaring, offensive Bell 
partisanship, it tends to interfere with the 
government plans regarding the telephone 
industry and make the interests with 
whom the federal authorities are nego- 
tiating, uncertain and doubtfyl as to theii 
present position and their future status. 


Postmaster General Burleson would he 
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justified in exercising his censorship pow- 
ers to the extent of ascertaining who in- 
spired such an article, and then taking 
steps to see that whoever was respon- 
sible was muzzled, at least “for the per- 
iod of the war.” 

The statement is made that not a single 
complaint has arisen from the Independ- 
ents “over the approaching demise of their 
properties. Naturally, for the Independ- 
ents have no more reason to expect that 
their plants will be wiped out than have 
the Bell interests—nor as much—and both 
Independent and Beil men who have been 
in Washington conferring with the gov- 
ernment representatives — co-operating 
with the Administration as well as guard- 
ing their own interests—are relying on 
the government’s promise that after the 
war the properties will be turned back 
ian as good condition as when they were 
taken over. 

If the Bell press agent who composed 
the Herald-Examiner article imagines he 
is currying favor with the government, or 
creating public sentiment for the estab- 


lishment of a Bell monopoly, he should 
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be brought to his senses. If developments 
at Washington have made anything clear 
it has been the fact that the federal au 
thorities have no patience with the mis 
guided attempt of the Bell to build 
wire monopoly. 

Both the Independents and the Bei 
have common interests to serve just now 
and to stir up partisan bitterness by such 
press bureau stuff is utterly foolish. What 
is worse, it accuses the government ot 
favoring one side at the expense of thx 
other. It is rank propaganda, and has 
about as much truth in it as the press 
bulletins the German war office issues. 
United 


TELEPHONY knows that the 


States Telegraph & Telephone Adminis 
tration will not stand for a repetition o 
such an offense, for, as previously stated 
it is not only anti-Independent but anti 
government and entirely incorrect as t 
facts. The Administration intends that 
shall have a 


the Independents square 


deal, notwithstanding anything to the 


contrary which may appear in the news 
either Bell inspired or 


paper press, 


otherwise. 


Working on Compensation Proposal 


Telephone Men in Washington for Weeks Discussing Compensation, Reducing 
Ideas Expressed to Principles, and Drawing Up Form of Proposal, Which 
Will Probably Be Adopted as a Standard Form in Future Negotiations 


Washington in war time is a busy place, 
And the fifth floor 
of the Post Office Department Building 
where the offices of the United States 
Telegraph & Administration 
are located is an exceptionally busy spot. 

Since the first of August the offices of 
the Telegraph & Telephone Administra- 
tion have been visited by telephone men 
from all parts of the country. 
have remained but a few moments and 


as everyone realizes. 


Telephone 


Some 


others have taken hours, days, and even 
weeks to transact their business. In the 
latter class are the officers of the tele- 
phone companies which signed the first 
proposals accepted by the 
providing just compensation for the use 
of telephone properties during the period 
ot government control. 

These contracts, or rather proposals, 
were not formulated hurriedly—one 
might obtain that through 
contrast with the length of time it took 
to formulate the contract for compensa- 
tion for use of the railroad properties. 

In the first place, there were many 
discussions between the Post Office De- 


government 


impression 


By Stanley R. Edwards 

















Copyright Clinedinst. 
Postmaster General Albert S. Burleson, Who 
Approved Compensation Proposals by the 
Direction of the President. 


partment and the telephone officials. Re 
sulting f certain 
fundamental principles which should be 
embodied in the proposal for just com 


pensation, 


from these discussions 


gradually evolved and 


reduced to written form. 


were 


In the formulation of these principles 
Postmaster General Burleson, Wm. H 
Lamar, John C. Koons and David J 
Lewis, assisted by Henry Carter Adams 
head of the Department of Economics of 
the University of Michigan, and David 
Friday, head of the Department o 
Economics of the New York University 
School of Commerce and Finance, repre 
sented the government. 

Vice-President F. B. MacKinnon, © 
the United States Independent Telephon’ 
Association, President C. Y. McVey, o! 
the Ohio State Telephone Co., Presiden: 
A. F. Adams, Vice-President and Treas 
urer H. L. Gary, and Attorney L. FE 
Durham, of the Kansas City Home Tele 
phone Co. participated in the conference: 
and discussions and contributed material 
ly to the preservation of the rights of th« 
independent companies. 























Mwreen 











| 
| 
| 





(Ictober 19, 191%, 


TELEPHONY 
































Copyright Clinedinst 


Join C. Koons, Member of Telegraph and 
Telephone Administration, Participated 
in Conferences Establishing Com- 
pensation Proposal Form. 


Theodore N. Vail, 


President N. C. Kingsbury, and members 


President Vice- 
of the legal staff of the American Tele- 
phone & Telegraph Co., took active part 
ii. the discussions in the interest of the 
Bell companies. 

The Independent men spent scme six 
weeks in going over and formulating the 
various paragraphs which are now em- 
lodied in the proposal for just compen- 
sation which, it is intimated, will be 
utilized by the government as a stand- 
ard form for all the other telephone 
companies—that is, of course, with varia- 
tions to suit the particular situations. The 
days were spent in conference with mem- 


Copyright Clinedinst 
Wm. H. Lamar, Member of the Telegraph 
and Telephone Administration, Passed 
Upon the Legal Phases of the 
Compensation Proposal. 


bers of the Telegraph & Telephone Ad- 
ministration and the nights, until the 
early morning hours, in discussing and 
studying the principles involved from 
every possible angle. 

Such, in brief, is the story of the first 
compensation proposals of the telephone 
cempanies which have been accepted, on 
behalf of the government, by Postmas- 
ter General Burleson, by direction of the 
President. 

The proposal form, published on other 
pages of this issue, is the result of deep 
study, free discussion and concentrated 
effort. 
carefully from their own viewpoints. 


Telephone men should study it 


David J. Lewis, Memter of Telegraph and 
Telephone Administration, Participated 
in Conferences Estabiishing Com- 
pensation Proposal Form. 


The telephone men fornd the govern 
ment authorities an excellent body of 


Throughout all 


men to negotiate with 
of the discussions and negotiations, a 
spirit of fairness and broadmindedness 
was always in evidence and the telephone 
men, in the bringing up of the various 
points, were treated with the utmost con 
s‘deration. 

Washington is visited weekly by man) 
telephone men anxiovs to present im 
portant questicns to the proper govern 
ment officials. Vice-President Mackin 
non, of the United States Independent 
Telephone Association, has been of in 


valuable assistance to all Independent 





























Attorney L. E. Durham, Kansas City Home 


Telephane Co., Who Advised on the 
Legal Phases of the Company’s 
Compensation Proposal. 


President A. F. Adams of Kansas City 


Home, Prominent in Drcowing Up First 
Acceptabe Indenend-nt Company 
Compensation Proposal. 





Vice-President and Treasurer H. L. Gary of 
the Kansas City Home Company, Active 
in His Company’s Compensation 
Proposal Formulation. 
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telephone men who 


Washington, in 


have journeyed to 
placing them in touch 
with the proper departments for facilitat- 
ing their business.. In addition to this 
Le has been active in disseminating in 
tormation of all kinds to the telephone 
companies and has ably represented and 
protected the Independent interests. 

In common with the Telegraph & Tele- 
phone Administration, Mr. MacKinnon 
has been deluged with letters requesting 
information of all kinds. The amount 
cf correspondence thus brought into the 
Washington office of the United States 
Independent Telephone Association has 
been more than any one man could pos- 
sibly handle. Efficient help is at a pre- 
mium in Washington now and although 
Mr. MacKinnon has striven diligently to 
keep up with his correspondence, there 
has been an increasingly accumulating 
pile upon his desk. The questions brought 
up in much of this correspondence have 
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Vice-President F. B. MacKinnon of the 
U. S. Indep. Telo. Ass’n Was Con- 
sulted Frequently on the Com- 
pensation Proposal Form. 


been covered in various bulletins sent 
out by the association and others will 
be answered as soon as it is possible. 

Judge Lamar of the United States 
Yelegraph & Telephone Administration, 
for many weeks, has devoted himself ex- 
clusively to the handling of telephone 
matters. In the meanwhile, work in con- 
nection with his duties as solicitor for 
the Post Office Department accumulates. 
judge Lamar is doing his best and hopes 
in the course of time to acknowledge 
all the letters from telephone companies 
which have been referred to him. Mean- 
while the burden of the Telegraph & 
Telephone Administration will be great- 
ly lessened if the telephone companies 
will refrain, insofar as it is possible, 
from writing to the department except 
on matters of urgent importance. 


President T. N. Vail of American Tele- 
phone & Telegraph Co. Represented 
Bell Interests in Conferences on 
Compensation Proposals. 


As stated in last week’s issue of 
TELEPHONY, the policy of the government 
is to deal with the telephone companies 
by classes as specified in the Interstate 
Commerce Commission's of ac- 
counting. The Class A companies are 
the first ones to be dealt with and when 
all the proposals have been agreed to 
ls the companies in this class, the Class 
Ff} companies will be called upon. As 
the government desires to deal with a 
company, its officials will be notified. The 
negotiations will be facilitated by officials 
of companies refraining from urging the 
department to consider their cases in 
advance of the time they would be taken 


system 


up in the regular course of events. 

















Vice-President N. C. Kingsbury of the 
American Telephone & Telegraph Co. 
Represented the Bell Interests 
at the Conferences. 
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That the Independent companies will 
be dealt with justly is the opinion of all 
who have had dealings with the 
United States & Telephone 
Administration, will be 
gained by endeavoring to push matters. 
It is stated that the compensation agree- 


an) 
Telegraph 


and nothing 


ment to be made with each company will 
depend largely upon the answer to the 
question, “What could you make in this 
abnormal period if you were to operate 
In the period be- 
the government 
signifies its readiness to negotiate regard- 
ing compensation, companies should be 
able to prepare facts to support claims 


the plant yourself?” 


tween now and when 


which they make in answer to this ques- 
tion. 


President’s Suggestion Regarding 
Hiring Away of Employes. 

A letter from J. C. Koons, of the Tele- 

graph & Telephone Administration, states 

that the President has brought to the at- 


tention of the heads of the various de- 

















President C. Y. McVey of the Ohio State 
Telephone Co. Offered Many Suggestions 
in Drawing Up the Compensa- 
tion Proposal Form. 


partments the serious situation confront 
ing the telephone and_ telegraph 
panies growing out of the recent heavy 
Gepletion of their trained operators du 
to the calls of the Government, and ha 
suggested that the departments should | 
careful not to take operators away fro1 
these agencies, which are now being con 
trolled by the Government, without pre 
vious consultation with the heads of thes 
agencies. 

In cases where attempts are made I 
another governmental agency to hire th 
employes of any telegraph or telephor 
company, the President’s suggestie 
should be brought to the attention of tl 
person doing so. The substance of tl 
President’s attitude should also bh 
brought to the attention of each emplo\ 
of the various companies. 


com 





















Sample Compensation Agreement 


Form of Instrument Providing for Just Compensation Accepted by Postmaster 
General and One Company—With Suitable Variations This Form Will 
Probably Be Adopted as Standard for Agreements With Other Companies 


Post Office Department. 
, Washington. 
ORDER NO. ——. October —, 1918. 

The proposal of the .......... Telephone Company and its subsidiary, the ................ Telephone Company, dated 
EL ae Rae eee , With respect to just compensation for the use of the properties owned by them during the period of Federal 
control provided for in the Joint Resolution of Congress approved July 16, 1918, and the Proclamation of the President with 
respect thereto, dated July 22, 1918, and the Order of the Postmaster General assuming supervision, possession, control and 
operation of these and other telephone and telegraph properties, dated August 1, 1918, is hereby accepted on behalf of the 
United States, and compensation will be paid in accordance with the terms and provisions thereof. 

By direction of the President. 

(Signed ) A. 3. BURLESON, 
Postmaster General. 





WM scasussaecin Telephone Company in behalf of itself and its subsidiary, the ............ Telephone Company, which 
also joins herein, both being hereafter referred to as Owner, hereby offers to accept a just compensation for the supervision, 
possession, control and operation of the telephone system of the Owner taken by the President of the United States under 
a joint resolution of the Senate and House of Representatives, dated July 16, 1918, which supervisions, possessions, control and 
operation commenced at twelve (12) o'clock midnight on the 3lst day of July, 1918, and is referred to as Federal control, to be 
fixed as follows: 

Section 1: The Owner's telephone system, of which the President has taken such supervision, possession, control and 
operation includes: 

(a) All of the telephone property operated by the Owner as parts of its telephone system, whether owned or leased, and 
all additions, including those through consolidation and purchases made thereto during the period of Federal control, except 
that the Owner reserves the right to use during Federal control such portions of office buildings owned by it and now occu- 
pied in the operation of its telephone system as may be reasonably necessary to provide accommodations for its corporate 
organization and such use of the Federal Telephone System on such terms to the corporate officials as the Postmaster Gen- 
eral may prescribe. 

(b) All materials and supplies on hand at midnight, July 31, 1918. As soon as practicable a separate inventory of said 
material and supplies shall be made and authenticated for him by the signatures of such person or persons as the Postmaster 
General may designate for that purpose, and for the Owner by the signature of the President or a Vice-President of the 
Owner, which inventory, when so authenticated, shall constitute a part of this proposal. 

(c) The net baiance, as of midnight, July 31, 1918, in the accounts shown on the books of the Owner and under the 
Uniform System of Accounts for telephone companies, prescribed by the Interstate Commerce Commission as follows: 
(1) No. 115, Employes’ Working Funds; (2) No. 118, Due from Subscribers and Agents; (3) No. 119, Accounts Receivable 
from System Corporation; (4) No. 120, Miscellaneous Accounts Receivable; and (5) No. 123, Other Current Assets. 

UE ~ seisidewiddanaaanais Gotlars ($...50. ) in cash for working capital, the use of which the Postmaster General is to have 
during the period of Federal control without interest, which amount is the amount of working capital which the Owner has 
on hand August 1, 1918. 

Section 2: During the period of Federal control, the operation of the property of the Owner shall be continued at a 
standard of efficiency relatively equal to that of the past. 

Section 3: (a) During the period of Federal control, through current repairs and maintenance, the property of the 
Owner shall be maintained by the Postmaster General up to a standard relatively equal to that prior to July 3lst, 1918, so that 
its state of repair and operating condition will be relatively the same at the expiration of the period of Federal control as its 
beginning. 

(b) In order to make the provision for depreciation and obsolescence relatively equal to that of the past, during the 
eriod of Federal control the Postmaster General shall set aside in each year (and at the same rate for each fraction of 
~ ee Se ene Gotiars, (9. .o5245 ): and (2) an amount equal to .... per cent of the cost of each addi- 
on to the property of the Owner during the period of Federal control, including additions made through consolidation and 
urchases, but excluding Intangible Capital, Right of Way or Land; provided, however, that for the purpose hereof said 
epreciation charge to be set aside as aforesaid shall be conclusively presumed to be adequate and the straight line method 
1 computing same to be assumed; and all compensation defined and provided for hereunder is and shall be based upon 

e€ assumption that said depreciation charges are adequate. But should the United States at the close of the period of 
ederal control acquire the ownership of the property, it is understood that the adequacy of this depreciation charge shall 
regarded as an open question. 

The Postmaster General shall further make provision for the amortization of Intangible Capital, Right of Way and Land 
d Debt Discount, including additions to these accounts because of additions as aforesaid to the property during the period 

Federal control, upon a basis substantially equal to the established practice of the Owner prior to Federal control. 

The amounts so set aside shall be credited in monthly installments in accordance with the present established practice 

the Owner. 

The charges affecting construction, maintenance, depreciation, reserves for accrued depreciation and amortization of 
landed and intangible capital and for the amortization of debt discount shall, during Federal control, be made according to 
the system of accounts prescribed by the Commission. 

The reserves for amortization of intangible capital, for right of way and land, and for the amortization of debt dis- 
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count, set up as aforesaid, together with any ba!ance remaining in the depreciation reserve (set up and created as aforesaid), 
shall first be expended by the Postmaster General for additions. approved by the Owner, to the property as and to the extent 
needed. If such expenditure does not absorb all said reserves and balance, then the Postmaster General may divert and use 
such remaining portion for such purpose as he sees fit and the United States shall thereupon and thereby become obligated to 
pay an amount equal to the sum so diverted and used, to the Owner ‘at the end of the period of Federal control, without 
interest. 

Section 4: The Owner shall have the right to inspect its property at all reasonable times during the period of Federal 
control and the Postmaster General shall provide reasonable opportunities for such inspection, but such inspection shall not 
interfere with the operation of the property. 

Section 5: (a) During the period of Federal control, and until the Postmaster General shall inaugurate a different plan, 
the Owner’s plan or practice for compensating employes on account of injury, disability, and death shall be continued. The 
Postmaster General shall, until the inauguration of such new plan, pay the expense of continuing and administering the 
present plan or practice, and shall pay any and all amounts upon the terms provided in the present plan or practice for 
compensating employes as aforesaid. 

(b) The Owner shall, before they become delinquent, pay all taxes, license fees and charges, and the expense of suits 
in respect thereof, which can or may be lawfully imposed during the period of Federal control or other governmental authority 
upon any part of the property described in paragraph (a) of Section 1 hereof, and also such other taxes, license fees and 
charges as during the period of Federal control become the obligations of the Owner. 

The Owner shall render bills to the Postmaster Generali for such taxes, license fees and charges as the same are paid, 
which bills shall be accompanied by receipts of the proper tax-collecting officials, and shall be paid by the Postmaster General 
within five days after their rendition, except that said bills shall not include and the Postmaster General shall not pay to the 
Owner, the portion of such taxes, license fees and charges properly apportionable to property not taken under Federal control 
and to the revenue from said last-inentioned property. 

If any such tax, license fee or charge is for a period which began before July 31st, 1918, or continues beyond the period of 
Federal control, such portion of such tax, license fee or charge as may be apportionable to the period of Federal control, shall 
be paid by the Postmaster General and the remainder shall be paid by the Owner. 

Whenever a period for which a tax, license fee or charge is imposed cannot be definitely determined, so much of such 
charge as is payable in any calendar year shall he treated as imposed for such year. 

(c) During the period of Federal control, the Postmaster General shall pay all rentals for property used in the operation 
of the property of the Owner. P 

(d) Said taxes and rentals shall be allocated between the expenses of operation and capital accounts in accordance 
with the accounting rules prescribed by the Commission. 

Section 6: (a) For the use of the Postmaster Gencral the Owner shall, out of the proceeds of securities to be issued 
by the Owner or otherwise, loan to the United States from time to time upon reasonable. notice during Federal control, without 
interest, a sum not exceeding ............ dollars ($......) in any one year, to be repaid to the Owner at the end of Fed- 
eral control. Provided, however, at the option of the United States, that upon the return of the property at the end of 
Federal control said debt may be considered paid and satisfied to the extent, if any, that the United States may have contril 
uted to the cost of additions made with the Owner's written approval. 

(b) Such additions to the telephone property of the Owner's system as may be desired by the Postmaster General and 
approved in writing by the Owner as necessary in order to reasonably provide for the public requirements, giving priority 
to such requirements for purposes directly relating to the prosecution of the war (including in the word “additions” those 
made by consolidations and purchases) shall be made: Item (1), by investing the reserves set up for amortization and the 
unexpended balance of the reserves for accrued depreciation and after said funds have been exhausted: item (2), by invest- 
ing the proceeds of the issue and sale of securities by the Owner (other than those issued by the Owner in securing all 
or any part of the loan referred to in paragraph (a) of this Section), if such sale can he made at reasonable prices. Pro 
vided, however, that in case of expenditures made for such additions from funds received from the sale of securities, only 

of the cost of such additions shall be paid from such funds, the Postmaster General agrecing to provide the remain- 
Eee of such cost; or, item (3), wholly out of funds furnished by the United States. 

The title to all such additions made in accordance with items (1) and (2) above, shall immediately vest in the Owner. 

(c) Any amovnts which the Postmaster General may contribute to or pay for the cost of such additions shall be repaid 
to him by the Owner in twenty (20) equal annual installments; payable, one at the expiration of one year after Federal con- 
trol and one at the end of each vear thereafter until, all are paid, with interest from the date of the end of Federal control 
at the rate of ...<.. per cent (....%) per annum, payable annually upon all unpaid balances. 

(d) The character, plan and design of such additions shall be approved by the Postmaster General and the Owner: 
the Postmaster General shall render to the Owner on the 15th day of each month accurate statements of the cost of all mate- 
rial and labor furnished by him for account of the Owner for such construction during the preceding month, which statements 
shall be based upon and in accordance with the accounting rules and classifications prescribed for the Owner by the Commission 
and in force July 31st, 1918, as from time to time amended. Upon such accounts there shall be credited any amounts then 
due and unpaid from the Postmaster General on account of the reserves provided for in paragraph (b) of Section 3, and 
the balance remaining shall be paid to the Postmaster Gencral on or before the 15th day of the succeeding month. 

(e) The Owner shall not be required, in the first instanée, to furnish for such additions not approved by the Owner. At 
the end of Federal control, the value of each addition not approved by the Owner, for the future use of the Owner, shal! 
be appraised by the Commission and at the end of Federa! control, but not prior thereto, the title to each of such additions 
shall pass to the Owner and the amount so determined to be its value shall be paid to the Postmaster General by the Owner 
in twenty (20) equal annual installments, payable. one at the expiration of one year after Federal control and one at thie 
end of each year thereafter until all are paid, with interest from the date of the end of Federal control, at the rate of 

scare ae per cent (....%) per annum, payable annually upon all unpaid balances. 

Section 7: (a) The Postmaster General shall pay to the Owner for each year and pro rata for each fractional part of 
a year during the period of Federal control, an amount equal to the sum of the following four items: Item (1) the annual 
interest on all outstanding securities and obligat‘ons of the Owner in the hands of the public; item (2) ........ dollars: 
item (3) the annual charge for interest and dividends and other costs of securing necessary additional capital for such expen- 
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ditures as may be made at the request of the Postmaster General; item (4) the annual charge for such interest and divi- 
dends as the Owner may be required to pay on new securities, obligations or share capital issued for the discharge, conver- 
sion or renewal of present obligations, and for additional interest and charges to secure extensions of existing securities or 
obligations. 

Any securities or obligations issued by the Owner and purchased by and in the hands of Trustees, shall be treated as 
outstanding in the hands of the public. 

It is hereby provided, however, the Owner shall not declare and pay to its stockholders any dividends in excess of 
per cent annually during the period of Federal control. 

(b) The amounts provided for under sub-division (a) hereof shatl be paid to the Owner in monthly installments on 
the last day of each calendar month during the period of Federal control except that installments which have accrued 
prior to the acceptance of this proposal shall be payable at the date of such acceptance; such payments to the Owner to fully 
satisfy and discharge all claims of the owner on account of the amounts so paid. 

SecTION &: (a) All amounts received by the Postmaster General under paragraph (a) of Section 1 hereof, and all other 
amounts, whether received from the Owner in cash or collected or realized by him from prepayments and current operating 
assets belonging to the Owner or arising from telephone operations prior to midnight of July 31, 1918, shall be credited by 
him to the Owner; and the Postmaster Generali shall, to the extent of the cash so received or realized, pay and charge to 
the Owner all expenses arising out of its telephone operation prior to August 1, 1918, and unless objected to by the Owner, 
may pay and charge to such Owner any of such expenses in excess of the cash so received or realized. Balances of the 
above accounts shall be struck monthly as of the last day of August, 1918, and as of the last day of each calendar month 
thereafter, within fifteen days, and the cash balance found on such adjustments to be due either party shall be then payable 
within five days. 

(b) Telephone operating expenses and rent deductions shall be allocated with reference to the time wien incurred as 
between the periods prior and subsequent to midnight of July 3lst, 1918, and between the period of Federal control and the 
period subsequent thereto, in each instance in accordance with the present established accrual practices of the Owner; telephone 
cperating revenues and rent revenues shall be ailocated as between the periods prior and subsequent to midnight of July 3lst. 
1918, and as between the period of Federal control, and the period subsequent thereto, in each instance in accordance with 
the present established accrual practices of the Owner. 

(c) Items included in accounts (1) No. 129, Prepaid Rents; (2) No. 130, Prepaid Taxes; (3) No. 131, Prepaid 
Insurances; (4) No. 132, Prepaid Directory Expenses, and (5) No. 133, Other Prepayments, which are sub-accounts of 
account number 128, as prescribed by the Conimission, shall be allocated as between the periods prior and subsequent to 
midnight of July 31, 1918, and as between the period of Federal control and the period subsequent thereof, in each instance 
in accordance with the present established practices of the Owner. 

(d) There may be used for additions to the Owner's property, approved hy the Postmaster General, any of the 
materials and supplies taken over under paragraph (b) of Section 1 hereof, or purchased by him and held for use in 
connection with such property, insofar as in his judgment this may be done with due regard to his own requirements. 
Materials and supplies so furnished shall be charged to the Owner at inventory prices in the case of those taken over 
and at cost in the case of those purchased. 

(e) The Postmaster General shall pay, or save the Owner liarmless from, all expenses incident to or growing out 
of the possession, operation and use of the properiy taken over during the period of Federal control. He shall aiso pay or save 
the Owner harmless from all judgments or decrees that may be recovered or issued against, and all fines and penalties that 
may be imposed upon it by reason of any cause of action arising out of Federal control or of anything done or omitted 
in the possession, operation, use or control of its property during the period of Federal control, except judgments or decrees 
founded on obligations of the Owner to the Postmaster General or the United States. 

(f) The Postmaster General shall save the Owner harmless from any and all liability, loss or expense resulting from 
or incident to any claim made against it growing out of anything done or omitted during the period of Federal control in con- 
nection with or incident to operation or existing contract relating to operations, and shall do and perform so far as is requisite 
during the period of Federal control for the protection of the Owner, all and singularly the things, of which he may have notice, 
necessary and appropriate to prevent, because of Federal control or by reason of anything done or omitted thereunder, the 
forfeiture or loss by the Owner of any of its property, rights, ordinance rights or franchises, or of its connecting or other 
contracts involving a facility of operation. The Postmaster General shall also save the Owner harmless from any and all 
claims for breach of covenant heretofore entered into by it or by any predecessor in title or interest in any mortgage or other 
instrument in respect of insurance against losses by fire. 

Nothing in this or in the preceding paragraph shall be construed to be an assumption by the Postmaster General of, or to 
make him liable on, any obligation of the Owner to pay a debt secured by a mortgage. 

(g) In carrying out of the provisions of paragraphs (a), (b) and (c) of this Section, the Postmaster General shall not 
settle any claim by or against the Owner against the objection in writing of the president or any other duly authorized office: 
of the Owner. The conduct of all litigation arising out of such disputed claims or out of operation prior to Federal control 
shall be in charge of the Owner’s legal force and the expense thereof shall be paid by the Owner, but the Postmaster Gen- 
eral shall render to the Owner all reasonable assistance in the conduct of such litigation. 

(h) The Owner shall have the right at all reasonable times to inspect the books and accounts kept by the Postmaster 
General relating to the property of the Owner or to the operation thereof, and the Postmaster General shall during the period 
of Federal control furnish to the Owner periodically copies of operating reports relating to its property, and as soon as prac- 
ticable after the cnd of each fiscal year, the statistical data for such year substantially as heretofore compiled. 

(i) All payments to be made under this proposal which are not paid within five days after due, shall draw interest from 
‘he date of their maturity until paid at the rate of .... per cent per annum. 

Section 9: (a) At the end of the period of Federal contro! all the property described in paragraph (a) of Section | 
nereof, and also all additions (including those made by consolidations and purchases) to the property of the owner made 
during the period of Federal control out of unexpected reserves, out of the proceeds of securities, or otherwise, together witi: 

ll repairs, renewals, and replacements thereof, shall be returned to the Owner in a state of repair and in an operating condi- 
tion equivalent to that of the Owner's telephone system on July 31, 1918. 
(b) At the end of the period of Federal control the Post naster General shall rcturn to the Owner an equal quantity and 
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quality of materials and supplies of equal relative usefulness to that of the materials and supplies which he received, and 
to the extent that the Postmaster General does not return such materials and supplies he shall account to the Owner for the 
same at prices prevailing at the end of the period of Federal control. To the extent that the Owner may then receive mate- 
rials and supplies in excess of those delivered by it to the Postmaster General, it shall account for the same at the prices 
prevailing at the end of the period of Federal control, and the balance shall be adjusted in cash. 

Section 10. (a) At the end of the period of Federal control there shall be paid to the Owner an amount of money 
equal to the cash working capital, without interest, received by the Postmaster General from the Owner, and also an amount 
equal to any other cash and special deposits received by him from the Owner at the beginning of the period of Federal con- 
trol and not theretofore accounted for by him, together with any unpaid interest which may have accrued upon the said other 
cash and deposits under this proposal. There shall be paid to the Owner any funds created under the provisions of this agree- 
ment, except to the extent that such funds may have been properly used under this proposal. 

Section 11. (a) In this proposal, the words, “Postmaster General” are used to designate Albert S. Burleson, or such 
other person as the President may from time to time appoint to exercise the powers conferred on him by law with reference 
to Federal control; the word “Commission” is used to designate the Interstate Commerce Commission; the word “additions” 
as used herein shall be understood to mean additions, betterments or replacements as defined by the Commission’s System 
of Accounts (including extensions and improvements made through consolidations and purchases), the net cost of which, 
under such system of accounts, is properly chargeable to fixed capital, that is to say, accounts: 

No. 100, Fixed Capital installed prior to January 1, 1913. 

No. 101. Fixed Capital installed since December 31, 1912. 

No. 104. Construction work in progress. 

(b) Wherever reference is made herein to the System of Accounts of the Commission, it shall be understood to mean 
the Uniform System of Accounts and Rules for Class A Telephone Companies prescribed by the Commission as such system 
existed at midnight, July 31, 1918. : 

(c) Any patents or licenses thereof owned or controlled by the Owner may be used by the Postmaster General without 
charge by the Owner during the period of Federal control, but the right to such use shall not extend beyond said period, nor 
shall the use of patented devices owned by other individuals or companies, be construed to confer any right upon the owner 
herein to use or to control the use of such devices subsequent to the termination of Federal control; nor shall the use during 
the period of Federal control of patented devices covered by patents of the owner on property other than that of the Owner 


be construed to confer the right to continue such use after the termination of such period. 


(d) 


Dated this ....th day of 


This proposal, if accepted by the Postmaster General, shall be effective on and from midnight, July 31, 1918. 


TELEPHONE COMPANY, 
By President and its Subsidiary. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchises, Rates and Service 


and Actions of City 


Effect of Service Connection Or- 
der in Nebraska. 

A study made by the Lincoln Telephone 
& Telegraph Co. in 13 of its towns, as 
to the effects of the recent order of the 
Telegraph & Telephone Administration 
respecting service connection charges, 
gives an indication of what effect upon 
business the higher charges are likely to 
have. The study covers the first 24 days 
the order was in effect. 

Of the twelve orders received for the 
iastallation of business telephones, nine 
paid the $15 fee and three cancelled their 
orders. Ten paid the $10 fee and four 
refused. Ninety-two paid the $5 fee and 
39 refused service under that condition. 
Of five orders for moving telephones, four 
paid the $15 fee and one refused. Of 
seven orders for moving five paid the 
$10 fee and two would not. Of 63 or- 
ders for moving residence telephones, 27 
accepted and 36 refused. Thirty-seven 
willingly paid the $3 move without lapse 
of service charge and three declined. On 
the change of name charge 18 accepted 
and two refused. 

The revenue collected from those who 
paid the various charges totaled $1,100, 


while the revenue lost by the refusals 
totaled $510. The proportion established 
is two acceptances to one refusal. As 
people are constantly moving, the tenden- 
cy will be, if a third of these refuse to 
take telephone service with these charges 
in effect, to in time deplete the net reve- 
nues. 

The Lincoln company records show in 


eight months 7,804 new installations and , 


€,233 discontinuances, including where the 
subscribers move into houses or offices 
where telephones are _ installed. The 
records of the Lincoln office for 12 
months show 2,615 installations and 2,006 
removals. Seven hundred and_ nine 
changed names. 

The deduction.to be drawn from these 
figures is that the average life of a sub- 
scriber in Lincoln is five years. If to gain 
two $5 fees for installation of new instru- 
ments results in the loss of one subscriber 
trom whom a revenue of $15 or $20 would 
he obtained, it is, not difficult to figure the 
effect on revenues. 

Under war conditions a consolidation of 
homes is going on in this section; wives 
without children whose husbands have 
gone to war are saving money by using 


the same house or apartment and others 
are going back to their parents, resulting 


_ in abandonment of homes and retarding 


development of telephone business. 
Company Must Comply with Com- 
mission’s Service Standards. 

After an investigation, on its own mo- 
tion, the Illinois Public Utilities Com- 
mission recently ordered the Tri-County 
Telephone Co.; of Mt. Vernon, IIl., to 
place its lines in safe and serviceable con- 
dition by resetting old poles, setting new 
poles, replacing cross arms and insulators 
and restringing wires, so as to comply 
with the commission’s general order No 
30 and to furnish a standard of service 
in conformity with that required by gen 
eral order No. 23. 

In January, 1918, informal complain: 
regarding the service rendered by the 
Tri-County company was filed with the 
commission by H. J. Hapeman, of Irv 
ington. 

A member of the engineering staff o 
the commission investigated the equip 
ment of the company and the service i 
was furnishing various subscribers. The 
lines were found so dilapidated and the 
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service so poor that the company was 
cited to appear before the commission 
and explain the neglect of its equipment 


and the violation of the commission’s 
general orders No. 23 and 30. 
Hearing in the matter was held in 


Springfield July 2, 1918, J. G. Williams, 
manager, H. Payne, secretary and treas- 
urer, and several of the directors appear- 
ing in behalf of the company. 

The record shows the lines and equip- 
ment of the company are in poor condi- 
tion, attributable to lack of proper main- 
tenance. The company operates nine ex- 
changes, with headquarters at Mt. Ver- 
non, has approximately 400 miles of pole 


lines, and serves about eight hundred 
subscribers. In some cases the poles 
have fallen from decay, cross arms, 


brackets and insulators are missing, and 
the wires allowed to lie on trees or near 
the ground. Some repair work has been 
done, and it is the stated intention to 
continue rehabilitation in so far as the 
income permits. 

The commission is of the opinion that 
the subscribers of the Tri-County Tele- 
phone Co. should be given reasonable 
and adequate service, and that the com- 
pany’s lines should be rebuilt to comply 
with its reuirements and issued its order 
accordingly. 


Lincoln Company Presents Argu- 
ments for Rate Increase. 

The hearing of the application of the 
Lincoln Telephone & Telegraph Co. for 
an increase of rates on a number of its 
exchanges as an emergency measure was 
held by the Nebraska State Railway 
Commission, and although it was urged 
that an order be issued at once so that 
the rates might be made to apply. under 
the 30-day notice of the law, on Novem- 
ber 1, no action has yet been taken. 

The attitude of the commission was 
apparently friendly, and no _ testimony 
was introduced by it in opposition to that 
of the company. It was represented by 
Frank H. Woods, its president and gen- 
eral attorney, and the testimony intro- 
duced through General Manager L. E. 
Hurtz in the form of a number of large 
-xhibits. 

Generally speaking, the increases asked 
ire 25 cents more for residence tele- 
»ghones in about half of the company’s 
96 exchanges, but affecting less than 
half of its 60,000 telephones. Adjust- 
nents of business rates on some of the 
xchanges bring the total up to an aver- 

ze of 29 cents a month and it is esti- 
mated that the increased revenue, from 

lis source will total $98,000. 

The company has just put into effect 

scale of increased wages for all em- 
rloyes who have been receiving $125 a 
month or less. This adds $150,000 to the 
costs of operation for the year. The 
company is asking an increase in toll 
rates, either a percentage increase on the 
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present tolls or the jumping of tolls from 
5 to 15 cents per message, dependent 
upon the present charges. The company 
preferred a new schedule rather than 
the percentage system, because of the im- 
possibility of handling calls from booths 
on an odd cent basis rate. 

The showing made by the company 
was that it has operated at a deficit of 
$31,000 for the months of July, August 
and September, and that the deficit was 
steadily increasing. In addition to the 
$150,000 added to the wage list, increases 
were made necessary if the company 
were not to lose the greater part of its 
workers, and the company must pay $40,- 
000 more federal taxes. Mr. Woods es- 
timated that the company would also 
need enough more to earn its full depre- 
ciation to bring the total added revenue 
necessary up to $292,000. The increases 
asked for in toll rates would yield a total 
of $220,000. 

Mr. Hurtz submitted a_ calculation 
showing that since the consolidation of 
properties with those purchased from the 
Bell in 1912 the company has_ spent 
$1,737,000 to replace worn-out equipment 
and $1,530,000 for repairs, which is $350,- 
000 more than the actual money avail- 
able in these two funds from rates. 
Where the company should have earned 
9 per cent for depreciation and mainte- 
nance it had actually earned but 7.2 per 
cent. The value of the plant in service 
is $7,201,000. The plant, Mr. Hurtz said, 
is running at its highest efficiency, but 
that it has reached the limit of possible 
leading. 

The commissioners made particular in- 
auiry into all of the various exhibits, 
which covered every phase of the com- 
pany’s activity. None of the higher- 
salaried officers has received any increase 
in salary since January 1, 1917. The 
president, who also acts as general attor- 
ney, receives $10,000 a year; the general 
manager, $7,500; the commercial superin- 
tendent, $5,000, and two other superin- 
tendents, $4,500 each. 

Mr. Hurtz said that, generally speak- 
ing, the increases in rates asked for mere- 
ly put the various exchanges on the level 
that telephone men and the commission 
in several cases were agreed represented 
standard rates, and which are standard 
on Bell exchanges. The company also 
desired the establishment on all ex- 
changes of gross and net rates, the gross 
to be 25 cents more than present rates 
or those asked to be newly fixed, the 
subscriber to receive a rebate of 25 cents 
for payment before the 10th of each 
month. This would enable the company 
to materially decrease its collection costs, 
as in a number of cases collection of 
rentals comes only when the men from 
the plant department show up at a house 
to remove the instruments. It is neces- 
sary to threaten about 10 percent of the 
stbscribers before they will make prompt 
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payment. By penalizing them, the offi- 
cers thought, this trouble and expense 
would be obviated. 

Guy H. Pratt of the Bell company was 
a witness for the Lincoln company. He 
said that the net revenue of all com- 
panies was steadily decreasing, and that 
the present rental and toll charges were 
entirely inadequate. He believed rates 
should be increased 20 per cent. to meet 
the emergency. 





Nebraska Bell Asks 20 Per Cent 


General Rate Increase. 

The Nebraska (Bell) Telephone Co. 
has filed a formal application with the 
state railway commission, asking. for a 
fiat increase of 20 per cent on all toll and 
exchange schedules now in effect in that 
state. It asks that where the increase re- 
sults in figures that are not divisible by 
five, the rate be the next larger sum di- 
visible by 5, where it ieaves 2% cents or 
more and the next smaller sum where it 
is less than 2% cents. 

The commission set the application for 
a hearing on October 16, and directed 
that all interested parties be notified. That 
the company’s application would meet 
with determined opposition was shown by 
the fact that I. J. Dunn, one of the lead- 
ing attorneys of Omaha, asked to be no- 
tified of the hearing. Dunn is one of the 
big anti-corporation lawyers of the state, 
a former lieutenant of W. J. 
a scrapper. 

In its application, which is signed by 
Guy H. Pratt, general commercial super- 
intendent, it is set up that the rates now 
in force are those fixed in 1908, that no 
iicrease has been had by the company in 
ten years; that in that period wages, 
which form 50 per cent. of the cost of 
giving service, have been steadily rising, 
and have risen still more since the war; 
that an immense increase has taken place 
in the cost of material and supplies, and 
that service cannot now be furnished ex- 
cept at a deficit. 

The company sets up that the wages in 
the telephone industry are below the av- 
erage wages, and that in order to get a 
sufficient number of persons to operate 
the system the company will be com- 
pelled to increase its payroll by $400,000 
a year, and unless this is done at once 
many of its employes will seek employ- 
ment in other lines. 

It is set up that the company is now 
operated by the Post Office Department 
under the laws of the United States au- 
thorizing the taking over of the property; 
that the Postmaster General has directed 
the company that no increase in rates 
must be made without his approval, but 
that where an increase is necessary ap- 
plication shall be made in the usual man- 
rer before the state commissions, and 
then the schedule submitted to the de- 
partment for approval. 

It is further alleged that the increase is 
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necessary to prevent injury to the busi- 
ncss and interests of the people and of 
the owners of the telephone properties. It 
says the increase should be 20 per cent. 
or more. 


Five Indiana Telephone Companies 
To Be Consolidated. 

The consolidation of five telephone 
companies in eastern Indiana,, including 
the Eastern Indiana Telephone Co., the 
Red Key Telephone Co., the Ridgeville 
Telephone Co., the Farmland Telephone 
Co., and the Lynn Local Telephone Co., 
was authorized by the Indiana Public 
Service Commission in an order 
on October 4. 

The consolidation is to be effected on 
the basis of the following property value: 
Eastern Indiana Telephone Co., $129,234; 
Lynn Local Telephone Co., $55,041; 
Ridgeville Telephone Co., $21,177; Red 
Key Telephone Co., $22,690, and the 
Farmland Telephone Co., $29,820. The 
commission authorized the Eastern In- 
diana Telephone Co. to issue $262,000 
common stock to be used solely for the 
acquisition of the foregoing properties, 
which have a total valuation of $257,602. 

The difference between the total au- 
thorized issue and the total sale price 
may be used or sold by the company to 
secure working capital. 

The evidence disclosed at the hearing 
before the commission on September 25 
showed that it is the desire of the peti- 
tioning companies to consolidate and 
unify a number of small telephone prop- 
erties situated in central Indiana. The 
Eastern Indiana Telephone Co. owns and 
operates exchanges at Winchester, Parker 
city and Saratoga and extensive 
tell lines. A corporation, “The Eastern 
Indiana Telephone Co.,” has been organ- 
ized and chartered with a capitalization 
of $400,000 common stock to take over 
the properties of the 
companies. 

The that while the 
stock of the Eastern Indiana Telephone 
Co. will formally be sold to the various 
stockholders of the selling companies, yet 
actually less than 1 per cent of the stock 
sold will require any capital. Practically 
all of the stockholders of the selling 
companies will accept the stock of the 
ew company in exchange for their pres- 
ent holdings. 

The commission finds that all of the 
securities of the selling companies should 
be canceled. 


issued 


owns 


aforementioned 


evidence shows 


Telephone Rate Increase Granted 
at Saronville, Neb. 


The Nebraska State Railway Commis 
sion has broken some more new ground. 
In passing the application of the Lincoln 
Telephone & Telegraph Co. for an in- 
crease ‘of rates on its Saronville ex- 
change, it holds that where the company 
is able to finance itself in part at a less 
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rate than the 7 per cent which the com- 
niission has recently been allowing to 
stockholders to represent their invest- 
ments or sacrifices, it shall not be per- 
niitted to earn a larger percentage on that 
part of the property so represented than 
is actually paid. 

When the Lincoln company purchased 
the property of the Bell in southern Ne- 
braska in 1912, it paid therefor in a spe- 
cial issue of 5 per cent. preferred stock. 
The company also has out part of an old 
issue of 6 per cent preferred stock and 
a bond issue. Taken together with its 
common stock investment, it has been 
sarning in the past few years 5.6 per cent 
on the actual value of the property in 
place. Under the ruling of the commis- 
sion it can earn 7 per cent only on the 
common stock. It has been paying this, 
as also the varying interest charges on 
the other securities, but has fallen short 
of earning its full depreciation. 

The company asked for permission to 
publish these rates for metallic service: 
One-party business, $2.50; one-party -resi- 
dence, $1.50, and two-party, $1.25. The 
old rates were $1.50 and $1 for grounded 
service. Free service is given with Har- 
vard, Verona and Eldorado. 

The property has been greatly improved 
in recent years. The average earnings, 
iucluding a fourth of the gross on out- 
going tolls, were $2,625 per annum, while 
the average expenses for the same three 
years were $3,074. These expenses include 
a depreciation of 7 per cent. on a value of 
$50 per station and dividends of 7 per 
cent. on a present value of $45 per station. 

The commission finds that no earnings 
have been made by the company in justi- 
lication valuation figures, 
that it has not in the past authorized a 
depreciation of 7 per cent. nor is it in a 


of these two 


position to say that a depreciation is prop- 
evly applied to the value of $50 a station 
or that the company is entitled to earn ona 
valuation of $45 per station. Neverthe- 
less it concedes that it is evident more 
revenue is needed, and in reaching that 
conclusion says it is not unmindful of the 
fact that service over the same territory 
is available to those subscribers as to the 
subscribers of Harvard, where a_ rate 
established, after hearing, much 
higher than has heretofore prevailed at 
Seronville. 


Was 


add $300 


The rates asked are au- 


The increase provosed will 
revenve a year. 
thorized, but hccause the commission is 
not prepared to pass on the question of 
original cost and on present value of the 
plant, it will make the following order 
“for the ample protection of the rate- 
paying public at Saronville .” 

“It is ordercd that the revenues derived 
from the rates hereby authorized, includ- 
ing 25 per cent of all revenues derived 
from the toll business originated at said 
exchanges, and all other revenues of said 
exchange shall be used 
cnly as follows: 


and expended 
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First. In defraying the costs of op- 
crating said exchange property, includ- 
ing taxes, insurance, losses, damages and 
general expenses. 

Second. In defraying the cost of main- 
taining said exchange property in an effi 
cient operating condition and of creating 
a reserve for unrealized depreciation, the 
cembined amount of which shall be not 
less than { per cent per annum of the 
cost to applicant of the depreciable por- 
tion of said property. 

Third. In paying such a proportion of 
the interest on applicant's bonded and 
tioating indebtedness as the cost to ap- 
plicant of said exchange property bears to 
the total cost to applicant of all of its 
properties devoted to public use, and at 
the rate or rates prescribed in the evi- 
Cences of such indebtedness. 

Fourth. In paying dividends upon ap- 
plicant’s preferred stock at rates pre- 
scribed in the evidences thereof and upon 
applicant's common stock at 7 per cent. 
per annum, according to the relation be- 
tween said exchange property and the en- 
tire properties described in paragraph 3° 
hereof. 

Fifth. The remainder of said local 
exchange revenues, if any, shall be cred- 
ited to a surplus account for the purpose 
of paying any deficit that may arise in 
the liquidation of any of the obligations 
above-mentioned.” 


Clatskanie (Ore.) Telephone Co. 
Granted Rate Increase. 

The Clatskanie Telephone Co., of 
Clatskanie, Ore., was recently authorized 
by the Oregon Public Service Commis 
sion to put into effect the following new 
schedule of monthly rates: 

Business service, individual line, $2.50. 

Business service, two-party line, $2.00. 

Business service, four-party line, $1.75. 

. Residence service, individual line, $2.4). 

Residence service, two-party line, $1.50. 

Residence service, four-party line, $1.2". 

Rural service, 


compaity-owned party 


lines, $1.50. 


Switching, city subscribers on connect 
ing lines, $1.00. 

Switching, rural subscribers on 
necting lines, $5.00 per year. 


con- 


The new rates represent an increase of 
“ cents in the individual line business 
rate, an increase from $1.50 for business 
party lines to $1.75 for two-party and $2 
for four-party business telephones. The 
residence rate is changed from $1 for 
residence party lines to $2 for individual 
line residence service, $1.50 for two-party 
and $1.25 for four-party service. Rural 
rates are increased 50 cents and the rura! 
switching rate is increased from 25 cents 
per month to $5 per year. 

In its opinion the commission states 
that it “is convinced that the utility, to 
riaintain its property and meet the pres 
sure of increased costs in both labor and 
niaterial arising from present war condi- 
tions, is entitled to the co-operation of 
its subscribers by. the 


payment of ad 
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vanced rates; so long as such rates are 
in themselves reasonable, and for such 
increased charges the subscribers are 
equally entitled to receive from the util- 
ity the first-class service which it shall 
he expected to maintain after receiving 
such relief as is herein granted.” 

The company is ordered to place its 
lines in such condition as will insure ade- 
auate service and to set aside a regular 
depreciation reserve. 


Additional Rate for Desk Tele- 
phone Approved. 





The Newberg Telephone Co., of New- 
berg, Ore., has been given permission by 
the Oregon Public Service Commission 
to establish an additional charge of 25 
cents per month for desk telephones in 
place of its present nominal installation 
charge of $1 for that type of instrument. 

“It is an established fact,” the commis- 
sion states in its opinion, “that the cost 
of an installed desk or portable set and 
the maintenance expense attached there- 
tc is sufficiently in excess of that for 
the ordinary wall type instrument to jus- 
tify a distinction in the service rates for 
the two types of equipment. 

“Justification for such distinction need 
not be explained further than to state 
that the very characteristic which gives 
the portable instrument its attraction to 
users gives rise to increased mainte- 
nance expense’ on account of parts 
broken from falls, worn cords, etc., not 
encountered in the ordinary 
equipment. Because of these facts the 
applicant claims that this service is be- 
coming burdensome and that an extra 
charge of 25 cents per month should be 
allowed for these instruments.” 


use of 


Board of Review Attacks Tele- 


phone Tax Assessment. 
The Chicago Telephone Co., 

capital stock and bond issues approxi- 
mate $48,000,000, had a hearing before 
the board of review recently. The com- 
pany filed a personal property schedule 
with the board of April 1, 
amounting to $23,734,308 for the city of 
Chicago and $735,598 for the country 
t wns of Cook county. 
This schedule probably will be raised by 
- hoard of review, which contends that 
t'« wire, poles, conduits and other equip- 
nent covered by this sum should be given 


whose 


assessors 


? higher valuation. As the company is 
ui der government supervision the matter 
wil have to be taken under advisement 
with government officials. The company 
was represented by Horace F. Hill, vice- 
pi sident. 


Stockwell, Ind., Company Given 
An Increase in Rates. 

n increase in rates was granted to 

Peoples Co-Operative Telephone Co., 

Stockwell, Ind., by the Indiana Pub- 


the 
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lic Service Commission in an order 1s- 
sued October 4. The company had been 
receiving $6 a year for its residence and 
Lusiness telephones and under the new 
order will $12 a year for its 
residence telephones and $24 for business 
telephones. 


receive 


The testimony revealed at the hearing 
of the company’s petition 
the company 


showed that 
incorporated in 1900) 
$600, and that 
the stockholders, from time to time, had 
rendered furnished 
material in order to keep the plant in 
gcod condition. This, however, did not 
provide sufficiently to maintain the plant. 
it appeared from an examination of the 
plant, according to the commission's re- 
pert, that in order to put it in 100 per 
cent condition it would require the im- 


was 
with a capital stock of 


service as well as 


mediate expenditure of approximately 
$1,500. 
The evidence disclosed that no divi- 


dends were ever paid by the company 
and that no allowance was ever set aside 
for depreciation. 
177 residence telephones and 10 business 
telephones. 

The total revenue for 1917 was $1,002 
and the total expenditure for the same 
period $1,883, 
$281.40. 

“The records of this company were so 
incomplete that the commission was un- 
able to get accurate information,” the 
order says. “The evidence showed that 
the maintaining of the plant had been 
hady neglected, neglected in fact to the 
extent of rendering very poor service, 
and was continued in this condition un- 
til it has become necessary for the re- 
building of the entire system. 

“The testimony also shows that. the 
company has two operators employed at 
a salary of $27.50 a month. It also ap- 
peared that other labor was not paid ex- 
cessive prices, leaving the impression with 
the commission that the neglect largely 
was responsible for the condition which 
now exists.” 


The company operates 


was leaving a deficit of 


Southern Bell Renews Application 
for Rates Increases. 

The Southern Bell Telephone & Tele- 
graph Co. has renewed its application to 
the North Carolina Corporation Commis- 
sion for increases in rates in 12 North 
Carolina cities. 

Some time ago, shortly after the gov- 
ernment announced that it had taken 
over control of the wire systems of the 
country, the commission took the position 
that the matter of increases would most 
likely be adjusted by Postmaster General 
Burleson and, anticipating action by him, 
it declined to act upon the application 
which was before the commission at sev- 
eral hearings attended by opposition from 
practically all the which in- 
creases were asked. 

The telephone company 


cities in 


then went to 
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Mr. Burleson with its petition, but so 
far has not been able to get action from 
the Postmaster General. 

In the matter of permitting increases 
installation and removal 
of telephones, the North Carolina Cor 
poration Commission took the 
position that it was not called upon to 


approve or 


in charges for 
recently 
orders of the 


Postmaster General and so informed the 
telephone company. 


disapprove 


Independent Takes Over Bell at 
Long Beach, Cal. 


The Union Home Telephone & Tele- 
graph Co. has assumed control of the 
local plant of the Pacitic Telephone & 
Telegraph Co. at Long Beach, Cal. The 
merger of these properties was author- 
ized a short time ago by the state rail- 
road commission but on account of war 
conditions it has announced that 
they will he operated separately for the 
present. 

Samuel R. Heffley, the Home company 
manager, will have charge of both plants. 
Jack Adams, manager of the Pacific plant, 
has been transferred to the Los Angeles 
office. 


been 


Approves Service Connection 


Charges as War Measure. 

The Wisconsin 
has approved the 
General Burleson for service connection 
charges ranging from $5 to $15, but only 
as a war measure, The commission, in its 
decision on the application of the Wis- 
consin Telephone Co., declared that in 
granting the authority it did so to co- 
operate with the 
a war measure, 
system, 


Railroad Commission 


order of Postmaster 


federal government as 
without 
principle or 


approving the 
amounts, it being 
understood the order was only for the 
period of the war. 

Postmen Delivering Telegraph 

Night Letters in Washington. 

In Washington the postmen are de- 
livering telegraph night letters as a re- 
sult of investigation by the U. S. 
graph & Telephone Administration. This 
change brings about earlier delivery of 
telegrams in the business section and it 
i: believed that the delivery in residen- 
tial sections is quite as expeditious. 

It is intended to this 
tion to other cities. 


Tele 


extend innova- 


Telephone Company’s Negligence 
Causes Foreman’s Death. 

A verdict of criminal responsibility has 
been returned against the Bell Telephone 
Co. of Canada by a coroner's jury at St. 
Scholastique, Quebec, at the inquest into 
the death of Onesime Gratton, 36 years 
of age, a foreman, who was electrocuted 
a few weeks ago. According to the find 
ing of the @ury, the man’s death was 
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caused by the imprudence of the com- 
pany in allowing a charged wire to lie 
on the ground from early morning until 
late in the afternoon, when the man 
was killed. 


Suit Filed to Enjoin Erection of 
High Tension Lines. 


Claiming the action of the Massillon 
Electric & Gas Co., in placing high ten- 
sion lines on their poles will interfere 
with service in Massillon, Ohio, and en- 
danger the lives of their subscribers, the 
Chio State Telephone Co. has filed suit 
in the common pleas court against the 
electric and gas company. 

The plaintiff seeks a temporary injunc- 
tion and upon final hearing asks that the 
court order a permanent injunction. The 
petition alleges that the electric and gas 
concern is stretching its wires on Wal- 
nut street between Erie and Grape streets. 


Asks Permission to Establish In- 
stallation Charges. 

The first petition to be filed by a tele- 
phone company with the Illinois Public 
Utilities Commission asking for an or- 
der authorizing it to charge for the in- 
stallation of new telephones according to 
the order of Postmaster General Burle- 
son was filed September 27 by the Mur- 
pkysboro Telephone Co., of Murphys- 
bcro. 


Rate Increases Granted to Ore- 
gon Mutual Company. 

The Oregon Public Service Commis- 
sion recently granted permission to the 
Lebanon Mutual Telephone Co. of Leba- 
non, to increase its rate for two-party 
business telephones from $1.75 to $2 per 
month, to establish a two-party residence 
rate at $1.50, and to charge 25 cents addi- 
tional for desk telephones on all classes 
of service. 


Summary of State Commission 
Hearings and Rulings. 
ILLINOIS. 


September 18: The citation of the 
commission issued against the Marion 
County Co-operative Telephone Co. rela- 
tive to its refusal to comply with the 
commission’s general order No. 30 and 
the discontinuance of service with the 
Kinmundy Telephone Co.’s exchange is 
dismissed. The company has complied 
with the commission’s orders and re- 
built its telephone line crossing over the 
right of way and tracks of the Chicago 
& Eastern Illinois Railroad Co. No. 
7667. 

September 19: The commission au- 
thorized the Cahokia Telephone Co. to 
sell and the Harrisonville Telephone Co. 
to purchase the telephone exchange and 
system in the village of Dupo and vicin- 
ity owned by the Cahokia company for 
the sum of $6,000, of which amount 
$4,500 shall be paid in capital stock of 
the Harrisonville company and the bal- 
ance in cash. The Harrisonville Tele- 
phone Co. is authorized to is$ue its com- 
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mon capital stock of the. par value of 
$4,500 and is granted a certificate of 
convenience and necessity to acquire and 
operate the existing telephone system in 
the village of Dupo and vicinity. No. 
7314, 

September 19: The Wabash Railway 
Co. and the Chicago Telephone Co. are 
authorized to enter into a lease for the 
placing of four anchors by the telephone 
company for its poles at a point in Or- 
land, where the railroad crosses the pub- 
lic highway. L-2992. 

October 14: Hearing at Springfield 
in the matter of the proposed advance in 
telephone rates in Martinsville by the 
Martinsville Telephone Co. No. 8577. 

October 16: In the matter of the 
application of the Farina Mutual Tele- 
phone Co. for an order authorizing the 
issue of $7,000 of its capital stock, the 
company is ordered to appear before the 
commission at Springfield on this date to 
show cause why it is operating without 
having first secured a certificate of con- 
venience and necessity and for the is- 
sue of bonds without authority of the 
commission. No. 8056. 


INDIANA. 

October: The commission authorized 
the Farmers Mutual Telephone Co., of 
Columbia City, Ind., to increase its capi- 
tal stock from $100,000 to $120,000, and 
to issue and sell at not less than par 
value, $95,750 of common stock. 

October 1: Hearing at Indianapolis 
on the petition of the Lagro-Andrews 
Telephone Co. for authority to increase 
its rates. 

October 2: Hearing at Indianapolis 
on the petition of the Citizens Telephone 
Co., of Cambridge City, for authority to 
increase its capital stock to $115,000. 

October 4: The commission granted 
an increase in rates to the Peoples Co- 
operative Telephone Co., of Stockwell. 

October 4: Petition filed by Samuel 
P. Harris for authority to discontinue 
the telephone system at Fenn’s Station, 
near Shelbyville, Ind. 

October 7: Hearing at Indianapolis 
on the petition of the Lapel Telephone 
Co. for authority to increase its rates. 

October 9: Petition by the Home 
Telephone Co. at Noblesville, Ind., ask- 
ing for an increase in rates. 

October 11: Hearing at Indianapolis 
on petition of the Home Telephone Com- 
pany at Wabash, Ind., for authority to 
increase its rates. 

OREGON. 

August 29: Lebanon Mutual Tele- 
phone Co., of Lebanon, granted permis- 
sion to increase certain of its rates and 
to establish additional charge of 25 cents 
per month for desk telephones. No. 423. 

September 10: The commission grant- 
ed permission to the Newberg Telephone 
Co., of Newberg, to establish an addi- 
tional charge of 25 cents per month for 
desk telephones in place of its present 
flat charge of $1 upon the installation of 
that type of: instrument. No. 431. 

September 10:- The commission au- 
thorized the Clatskanie Telephone Co., 
of Clatskanie, to increase its rates. No. 
434 

WISCONSIN. 

October 2: Upon the application of 
the Wisconsin Telephone Co., the com- 
mission approved the installation charges 
ordered by Postmaster General Burleson 
as a war measure. 

October 22: Hearing in regard to the 
alleged refusal of service to Thomas 
Cox, of Lynxville, by the Steuben-Crow- 
ley division of the Crawford County 
Farmers Mutual Telephone Co. U-1442. 
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October 31: Hearing at the city hall 
of Oconto on the investigation, on mo- 
tion of the commission, of the alleged 
refusal of the Wisconsin Telephone Co. 
to extend service to John Gordon. 
U-1393. 

NEBRASKA, 


October 5: Application of the Lincoln 
Telephone & Telegraph Co. for permis- 
sion to increase rates upon Saronville 
exchange granted with the proviso that 
returns shall be limited on those parts 
of the property represented by bonds and 
special preferred stock to the rate or 
rates prescribed in those evidences of 
indebtedness. 

October 7: Objections of C. A. Mar- 
tin of Wall Lake, Neb., to service con- 
nection charge sought to be collected by 
the Nebraska Telephone Co., filed. 

October 7: Complaint of J. J. Mohr, 
of Central City, against the Nebraska 
Telephone Co. that he is unable to se- 
cure a telephone, filed. 

October 8: Application of the Sur- 
prise Telephone Co. for approval of ser- 
vice connection charges; company in- 
formed that if the request is made at 
the suggestion of the Postmaster Gen- 
eral, the matter will be considered. The 
commission will not, however, interfere 
with the collection by the company of 
these charges, with the understanding 
that if later found to have been unau- 
thorized, the excess shall be repaid. 

October 8: Application of the Ber- 
tand Telephone Co. for permission to in- 
crease its charges 25 cents a month on 
all classes of service, filed, company to 
furnish 24-hour service. 

October 9: Application of the Pali- 
sade Telephone Co. for permission to 
increase rates, filed. The company de- 
sires to increase business rates from $1.75 
to $2 a month; residence rates from $1.25 


to $1.50, and to increase switching 
charges from 35 cents a month to 50 
cents. 

October 10: Application of the Ne- 


braska Telephone Co. to increase all ex- 
change rentals and all toll schedules 20 
per cent, new rates to take effect as soon 
as possible because of the emergency 
consisting of raising wages of employes 
in order to retain enough to take care 
of service, filed and hearing set for Oc- 
tober 16. 

October 10: In the matter of the or- 
der upon the Tri-County Telephone Co. 
to restore and maintain toll service with 
Gandy, the company having been ordered 
to show cause why such an order should 
not issue and having failed to respond, 
it is directed to forthwith make such 
connection under penalties of disobe- 
dience of orders of the commission. The 
Tri-County company cut the toll con- 
nection with the Gandy company when 
the commission ordered it to make a 55- 
45 per cent division of all tolls with the 
latter, the manager declaring that he 
could not maintain the line under such 
conditions, and invited the commissioners 
to try it. 

October 11: Request of C. E. Bruck- 
man, of Hastings, for permission to ques- 
tion the legality of certain corporate acts 
of the Glenwood Telephone Co., filed. 
The company is made up of 12 exchanges. 
each of which constitutes a district and 
each district is taxed for the cost and 
maintenance of the lines and telephones 
in service therein regardless of the length 
of the line or the number of subscribers 
while free service is given between dis- 
tricts. Some of the subscribers in the 


smaller districts are objecting to this as 
unjust. 









Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


When the brazen clock peals its alarm, 

The hired man down on the farm, 

Before the morning sky is red, 

Betakes himself from ’ticing bed; 

Awakes from slumber’s dreamy thralls 

And dons his greasy overalls, 

Slips into much bespattered shoes— 

Not one moment does he lose— 

Then gropes his way down creaking 
stairs 

And bumps his shins on hostile chairs, 

Which in the darkness thwart his way. 


Then off to feed with oats and hay 
The horses which, with comb 
brush, 

He goes “once over” with a rush. 
He works along at topmost speed 
And soon has harnessed up each steed; 
Cleaned out the barn behind them all, 
And started towards the cattle stall, 
Where hangs the lantern on a nail, 
And takes in hand both stoot and pail, 
Bangs the red cow so she will “heist.” 


and 


Then a pail of milk is soon enticed 
From her, and each cow in the row, 
Which he strains in cans, and then 
doth go 

To stop the squealing pigs with corn, 
And greasy swill, ere blows the horn 
That tells him that he now can take 

A few minutes off in which to break 
His fast, before he races off to see 

If he can be first at the creamery. 


We hear much about the restful rou- 
tine of country life—the pleasure to be 
derived, and health secured, from work- 
ing on a farm—but we doubt if the be- 
fore breakfast jobs mentioned in the 
verses would not pull pretty hard on the 
average city worker. That it is not an 
overdrawn statement, thousands of the 
brightest and most intelligent readers of 
TELEPHONY can attest from knowledge 
gained through actual experience. 

The thing that a man reads and as- 
sents to from an intimate knowledge of 
the facts stated, he is pretty apt to be 
interested in—and that brings me up to 
the subject of this week’s interruption of 
the reader’s attention to technical mat- 
ters. I noted in TELEPHONY of two weeks 
ago that there were quite a number of 
telephone companies using slides and ads 
for the purpose of increasing their busi- 
ness and the subject of some of the slides 
took the reader back to the ordinary 
common surroundings of the home. 

I think the strongest ads are those con- 
taining the most simple statements, which 
the reader knows at once, without any 


mental process, are facts. Some years 


ago (years is right) I had such an in- 
spiration and proceeded to get up sev- 
cral ads which, at that time, I deemed 
could be used as street car or blotter ads. 
As I was anxious to try some of them 
out, I sent them to a very good telephone 





By Well Clay 


man by the name of Peter Ferguson, of 
Mankato, in this state, to try out in the 
street cars of his city. 

He gave them a trial and said that 
they were good. I then submitted them 
to an advertising man connected with a 
large telephone company and he turned 
them down, without even putting the 
question to a vote, in spite of the fact 
that the manager of the company thought 
they were mighty good but gave in as he 
thought the advertising man ought to 
know his business. 

How well he knew his business can be 
judged by the fact that he was putting 
ou a campaign for the purpose of get- 
ting subscribers in a very influential and 
wealthy neighborhood—the silk-stockings 
in fact—and was doing this by advertis- 


cver her baby, with a sorrowful look. 
Underneath it was the verse published at 


the head of this column on March 31, 
1£17, which read as follows: “Baby sick 
at midnight, mother all alone; cannot 


leave her darling; has no telephone.” 
The idea was shot into the reader be- 
fore he could take his eyes off the card, , 
and it staved shot because he could not 
forget it—if he had a wife and baby at 
home; not otherwise. This ad would not 
interest the voung girl of high school or 


college age or the woman who had no 
children. One has to use different loads 
for different ducks—some lighter and 


some heavier, depending on the thickness 
of their plumage or the 
flight usually maintained. 

For number two, we 


swiftness of 


ran the illustra- 















Just 


[--vou °RE LONELY 
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ing with swell ads—in street cars—where 
none of the residents of that neighbor- 
hood ever traveled, except in case of ac- 
cident. 

But to get back to my story: I started 
out with the idea that in order to get peo- 
ple to read my ads I must first catch their 
eye and, after having caught that, I must 
give them a small but powerful dose be- 
fore they could get loose. Indeed, I ar- 
gued that I must give them both barrels 
right off and then let them get away, if 
they could. 

1 did this first by having a picture to 
look at and then while they were taking 
that in, they would find a short verse in 
front of it which they could almost read 
at a glance. I am enclosing four of these 
se that the reader may see that they touch 
on the most ordinary things of everyday 
experience. 


Number one was a _ mother 
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bending 


tion: “If you are lonely when alone.” 
This tells its tale and interests the young 
lady who, in turn, insists that “Dad” get 
a telephone installed in their home as “all 
the other folks in town have them”—an 
argument and from a source that usually 
wins the day and ends in an order for 
the telephone man. 

Number three tells its own story to 
the initiated who see the mother reassur- 
ing her married daughter that everything 
will be all right. No one who has not 
been, or expects to be, in the condition 
evidently existing in the picture, would 
give the matter a second look but to cer- 
tain folks at certain times it would almost 
shout its message. 

Number four has to do with a condi- 
tion in which most housewives find them- 
selves at times, especially those with a 
light amount of food in the house and 
an unexpected call to 


feed company. 
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Not only from vear to year 
do the advantages of Auto- 
matic equipment become in- 
creasingly apparent,—the daily 
emergencies of operating tele- 
phone plants bring constantly 
to view merits which mean 
prosperity to the companies 
and satisfaction to the users. 


Higher wages for operators 
and the growing scarcity of 
women workers press hard on’ 
telephone managements. They 
reduce net earnings and add 
to the difficulty of giving prop- 
er service. 

But sudden unforeseeable 
events—a street car strike, a 
severe storm, an epidemic of 
illness which incapacitates 30 
or 40 per cent of the staff—are 
constant menaces to the effi- 
cient operation of telephone 


exchanges. 


But sudden rushes of traffic 
do not disorganize Automatic 
service, and impose no addi- 
tional expense. Sickness does 
not prevent its proper opera 
tion. 

With the Automatic, com- 
panies can be certain as to 
earnings and users sure of ob- 
taining service. 














Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Automatic 
Electric 
Company 


Chicago 


Manufacturers of 
Automatic Telephone 
Equipment to meet 
the most exacting re- 
quirements of local, 
rural and long distance 
service. 
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Everygne loves the old nursery tales and 
the old pictures, so this one I had pic- 
tured as “Old Mother Hubbard.” The 
idea is conveyed quite as well and the 
reader entertained more by having sev- 
eral well-behaved dogs pictured as guests 
as though we tried to do it the other way. 
The telephone is not quite true to life 
but is as near as artists ever get to pictur- 
ing out things in our line. 

Number five is for the traveling man, 
far away from his home and its com- 
forts, who allays his worries ‘about the 
home folks by calling them up before he 
goes to bed and reassures himself that all 
is well there. Of course, critics might 
raise the point that the picture was not 
true to life, or else it was morning and 
the traveling man just getting in, for the 
wife is evidently quite a ways removed 
from going to bed herself and the grim 
look about her mouth tells of thoughts 
about her spouse’s luck in being able to 
go to bed and get a good night’s rest 
without any kids to look after. Who 
knows? Maybe there are people who use 
the telephone more than traveling 
but I do not know who they are. 

I got up a number of other samples 
which I have never tried out anywhere 
but these will give an idea of what I was 
trying to get across in my stunt of ad- 
vertising for telephone business. I had 
an idea that I could use the illustrations 
either in the form of street car ads or as 
postcards for the manager to mail out 
tc prospects, or something along these 
lines, but the project languished and 


men 


finally died from neglect, which is just 
as well perhaps. But my advice to those 
teiephone managers who wish to get con- 
tracts by advertising is that the best sub- 
jects to hold before their inquiring eye 
are the common surroundings of the 
home and the ordinary circumstances of 
life that occur from time to time. 

They will look at a bunch of violets 
and the face of a pretty girl on a street 
car ad all right but they will remember 
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APHORISM: A bullet which hits the 
mark beats the shrapnel that bursts with 
a loud noise and misses. 


No Action in Suit to Test Service 
Connection Order. 

No further action has been taken by 
the Nebraska State Railway Commission 
ce: by the federal court for Nebraska in 
the matter of the application of the com- 
mission for an order enjoining the Lin- 
coln Telephone & Telegraph Co. from 
putting into effect and collecting the serv- 
ice connection charges ordered by the 
Postmaster General. 

The petition asks for a permanent in- 
junction only. As no restraining order 
ic demanded, no order of the court is- 
sues, but under the rules of practice the 
defendant will have the customary period 
in which to make answer and join the 
issues. This course was taken by the 
commission because it did not wish to 
harass or embarrass the federal adminis- 
tration, and permits its orders to be car- 
ried into effect while the question of 
whether the Nebraska commission or the 
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a short verse of a jingly nature and a 
home-like picture with its lesson. That 
is what you are aiming at. I will be glad 
to furnish more pictures if there is need 
but I think this will convey the idea. 
Of course, we can’t very well go after 
new business under existing conditions, 
but we can be getting ideas about it. 
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Have YOU GOT IT SO YOU CAN 
Carr YOUR HOME WHEN FAR AWAY 


HAVE GONE TODA, - 


® Berore YOU TURN 


TRAVELING MAN, 
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Postmaster Gerieral has jurisdiction over 
rates wholly within the state is being liti- 
gated and adjudicated. 





Hotel Pay Station Charges Under 
Government Scrutiny. 

A Washington dispatch states that 
complaints from many cities have reached 
the United States Telegraph & Tele- 
phone Administration relative to “nickel 
grabbing” at hotel and cigar store pay 
stations. The practice has been for op- 
erators running switchboards at public 
pay stations, if the established rate for 
a call is 5 cents, to charge 10 cents. 

David J. Lewis, head of the Adminis- 
tration rate committee, stated he would 
recommend action to remedy the prac- 
tice. 


To Install Exchange at Ector, Tex. 

The Bonham Telephone Co., of Bon- 
ham, Texas, is making arrangements t 
install an exchange at Ector, Texas, a 
town of about 400 inhabitants. 
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Issued by the Postmaster General 


Compilation of All Bulletins and Orders Issued by the Postmaster General 
Since the Time the Government Assumed Control and Operation of the Tele 
phone Systems—They Present a Complete Record of Government’s Activities 


Proclamation of the President. 
Washington, July 22, 1918. 

Whereas, It is deemed necessary for the national security andj defense to supervise and take possession and assume con- 
trol of all telegraph and telephone systems and to operate the same in such manner as may be needful or desirable; 

Now, therefore, 1, Woodrow Wilson, president of the United States, under and by virtue of the powers vested in me by 
the foregoing resolution and by virtue of all other powers thereto me enabling, do hereby take possession and assume con- 
trol and supervision of each and every telegraph and telephone system and every part thereof within the jurisdiction of the 
United States, including all equipment thereof and appurtenances thereto whatsoever and all materials and supplies. 

It is hereby directed that the supervision, possession, control and operaticn of such telegraph and telephone systems here- 
by by me undertaken shail be exercised by and through the Postmaster General Albert S. Burleson. Said Postmaster General 
may perform the duties hereby and hereunder imposed upon him, so long and to such extent and in such manner as he shall 
determine, through the owners, managers, boards of directors, receivers, officers and employes of said telegraph and telephone 
systems. 

Until and except so far as said Postmaster General shall from time to time by general or special orders otherwise provide, 
the owners, managers, boards of directors, receivers, officers and employes of the various telegraph and teiephone systems shall 
continue the operation thereof in the usual and ordinary course of the business of said system, in the names of their respective 
companies, associations, organizations, owners or managers, as the case may be. 

_ Regular dividends hitherto declared and maturing interest upon bonds, debentures and other obligations may be paid in 
due course, and such regular dividends and interest may continue to be paid until and unless the said Postmaster General 
shall from time to time, otherwise by general or special orders, determine; and, subject to the approval of said Postmaster 
General, the various telegraph and telephone systems may determine upon and arrange for the renewal and extension of 
maturing obligations. 

By subsequent order of said Postmaster General supervision, possession, control or operation, may be relinquished in 
whole or in part to the owners thereof of any telegraph or telephone system or any part thereof supervision, possession, con- 
trol or operation of which is hereby assumed or which may be subsequently assumed in whole or in part hereunder. 

From and after 12 o’clock midnight on the 3lst day of July, 1918, all telegraph and telephone systems included in this 
ofder and proclamation shall conclusively be deemed within the possession and control and under the supervision of said 
Postmaster General without further act or notice. 

In witness whereof I have hereunder set my hand and caused the seal of the United States to be affixed. 

Wooprow WILSON. 





Statement by Postmaster General Burleson. 
Washington, July 22, 1918. 

I realize the immensity of the task which has been entrusted to me by the President’s order. The telegraph and tele- 
phone service as conducted by those who have had the responsibility under conditions heretofore existing, has been remark- 
ably successful considering the unusual additions to their task and the unprecedented conditions in the way of its full per- 
formance which have arisen out of the war—difficulties which could be overcome only by a unity of administration, particu- 
larly a unification of the use of the telephone and telegraph lines, which could not be realized without the aid of the Govy- 
ernment. 

Under the President’s order, conditions are changed and greater opportunity is afforded to effect improvements and econo- 
mies and a larger use by the people of these facilities which have become an imperative need in their every day life. 

Whether advantage can be taken of these opportunities to improve this service to the public remains to be disclosed by 
experience. Every effort of the Department will be directed to the accomplishment of this end. 

It will be the purpose of the Post Office Department to broaden the use of the service at the least cost to the people, keep- 
ing in mind that a high standard of efficiency must be maintained. 

I shall avail myself of an early opportunity to consult with those who have heretofore had the responsibility of direct- 
ing the affairs of the various wire systems taken over and, I doubt not, will be greatly benefited by suggestions they may be 
kind enough to offer me. 

The operation or control of what are commonly called farmers’ telephone lines will be interfered with only for the pur- 
pose of facilitating their connections with the longer lines. 

There will be no change affecting the press wire service, except to improve it, wherever possible. 

Of course, no general policy has been decided upon and will not be until a most careful survey of the whole situation is 
had and a grasp of conditions as they now exist secured. 

I shall freely avail myself of all advice and suggestions which those in a position to make the same valuable may be good 
enough to offer me. 

Whenever it is necessary to inaugurate any changes of policy, announcement of such will be made through the Postmas- 
ter General. 





Telegraph and Telephone Service Bulletin No. 1. 
Washington, July 23, 1918. 
To All Telegraph and Telephone Companies: 
Order No. 1744. Postmaster General Burleson today issued the following order for the governmental control of the 
telegraph and telephone systems covered by the proclamation of the President dated July 22, 1918: 
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John C. Koons, First Assistant Postmaster General; David J.Lewis, Commissioner, United States Tariff Commission ; and Wil- 
liam H. Lamar, Solicitor for the Post Office Department, are h reby appointed a committee for the governmental management, 
operation and control of the telegraph and telephone systems covered by the proclamation of the President, dated July 22. 1918, 
of which committee the Postmaster General shall be chairman. 

In announcing the appointment of this committee the Postmaster General stated that, while the committee would have 
charge of the governmenta! management, operation and contro! of the telegraph and telephone systems, vet it would be neces- 
sary to divide the work to a certain extent and that Mr. Koons and the Postmaster General would have charge of the adminis- 
tration and organization of the service, Mr. Lewis and the Postmaster General of its operation, and Mr. Lamar and the Post- 


master Genera! of the finances. 





x 


Telegraph and Telephone Service Bulletin No. 2. 7 
Washington, August 1, 1918. 


To All Telegraph and Telephone Companies : 

Order No. 1783.. Pursuant to the proclamation of the President of the United States, 1 have assumed possession, 
control and supervision of the telegraph and telephone systems of the United States. This proclamation has already 
been published and the officers, operators and employes of the various telegraph and telephone companies are acquainted 
with its terms. 

Until further notice the telegraph and telephone companies shall continue operation in the ordinary course of business 
through regular channels. Regular dividends heretofore declared and maturing interest on bonds, debentures and other ob- 
ligations may be paid in due course, and the companies may renew or extend their maturing obligations unless otherwise or- 
dered by the Postmaster General. All officers, operators and employes of the telegraph and telephone companies will continue 
in the performance of their present duties, reporting to the same officers as heretofore and on the same terms of employ- 
ment. Should any officer, operator or employe desire to leave the service, he should give notice as heretofore to the proper 
officer, so that there may be no interruption or impairment of the service to the public. 

I earnestly request the loyal co-operation of all officers, operators and employes and the public, in order that the service 
rendered shall not oniy be maintained at a high standard, hut improved wherever possible. It is the purpose to co-ordinate and 
unify these services so that they may be operated as a national system, with due regard to the interests of the public and the 
owners of the properties. 

No changes will be made until after the most careful con ideration of all facts. When deemed advisable to make changes, 


due announcement will be made. 
A. S. Burreson, Postmaster General. 





Telegraph and Telephone Service Bulletin No. 3. 
Washington, August 7, 1918. 
To Ail Telegraph and Telephore Companies : j 
The governmental operation and control of the telephone systems of the country w:ll undoubtedly cause the co-ordination 
and consolidation of competing systems wherever possible. Investigation by the committee in charge of the telegraph and 
telephone services shows that negotiations were already under way for the consolidation of a number of competing telephone 


systems at the time the government assumed control. These negotiations, as well as those for changes in rates, should be con 


tinued. When an agreement is reached for changes in rates or in the matter of consolidation, it should be submitted to the 
Post Office Department for approval. Where consolidations should he made. but the negotiations have not yet begun, there is 


no objection to the companies taking up such negotiations. 
A. S. Burtreson. Postmaster General. 





Order No. 1855. 
Washington, August 15, 1918. 
Nathan C. Kingsbury, vice-president, American Telegraph & Telephone Co., and George W. Robinson, president, Tri-State 
Telephone & Telegraph Co., are hereby designated by me for the purpose of making the necessary investigations, condycting 
negotiations and arriving at agreements for the unification and consolidation of the various telephone companies operating in 
the same communities within the United States. Any agreemerts resulting from these negotiations will be submitted to the 


Postmaster General for final approval. 
A. S. Burieson, Postmaster General. 





Telegraph and Telepkone Service Bulletin No. 4. 
Washington, August 15, 1918. 
To All Telegraph and Telephone Companies : 

Order No. 1858. Pursuant to the authority vested in me by the President of the United States in his proclamation of Jul: 
22, 191% vou are notified that during the period of Federal control, and unless until otherwise advised by me, all telephone 
companies operating in the United States are directed :° 

1. To confine extensions and hetterments to imperative and unavoidable work te meet war requirements and the vital 
commercial needs of the country. All companies should at once adopt and enforce such rules and regulations as may he 
necessary and proper to accomplish this result, because of the difficulties, incident to war conditions, of securing adequate sup- 
plies, labor and transportation. 

2. To proceed as expeditiously as possible with the plans heretofore instituted for consolidating and unifying the telephone 
plants and properties. Plans for consolidating the plants and Properties where consolidation is manifestly desired by the pul)- 
lic, where it can be effected on fair terms and in accordance with law. should be formulated as soon as practicable and sul 
mitted to this Department. . 

3. Whenever two telephone systems are operating in the same area, the managements concerned should co-operate in mak- 


ing extensions and betterments, in order that unification and the elimination of waste in money, man-power and materials may 
he brought about as expeditiously as possible, in an orderly Way, and with due regard to the rights of the owners of the 


preperiies and the convenience of the public. 
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4. This order is not intended to direct any action, course or policy which, in the judgment of the owners of any properts 
involved will result in damage or injury to their business or property. In any case of contemplated action hereunder, where in 
the judgment of the owners damage or injury may result, the company in interest, before acting, will bring the matter to the 
attention of the Department, and await further instructions. 

\. S. Burteson, Postmaster General. 





Telegraph and Telephone Service Bulletin No. 5. 
Washington, August 28, 118. 
fo All Telegraph and Telephone Companies : 
Order No. 1931. Owing to the necessity for conserving labor and material and to eliminate a cost which is now borne 
by the permanent user of the telephone, a readiness-to-serve or installation charge will be made on and after September 1, 
1918, for all new installations, also a charge, for all changes in location of telephones. 
Installation charges to be as follows: 


i cn Seka th RKbhOK OE dv G6 E CANES REENC ES Oe Nabe ebeenDaRRabakede es beeenenewna $5 
Where the rate is more than $2, but not exceeding $4 a month 6.46.00 ccccccccccccccccccccccdcccccccsccvcsesvecevaces $10 
nee eee ee oe pay a oc os SUN se eh Veh wee CREE ee RENE PON RIeN Ae TaKK eared adan sss teeanaean’ $15 


The moving charge to the subscriber will be the actual cost of labor and material necessary for making the change. 

In accordance with Bulletin No. 2 issued by me August 1, 1918, stating that until further notice the telegraph and telephone 
companies shall continue operation in the ordinary course of business through regular channels, in all cases where rate adjust- 
ments are pending or immediately necessary they should be taken up by the company involved through the usual channels and 
action obtained wherever possible. In all cases, however, where rates are changed such changes should be submitted to me for 
approval before being placed in effect. 

' A. S. Burteson, Postmaster General. 





Telegraph and Telephone Service Bulletin No. 6. 
Washington, September 5, L918, 
To All Telegraph and Telephone Companies: 

Some telephone and telegraph companies have reported to the Department that they are being seriously embarrassed in the 
operation of their services by employes leaving immediately upon submitting their resignations. In many cases they do so to 
engage in non-essential work. In order that the telephone and telegraph services may not be handicapped in their operation, em 
ployes should give the usual two weeks’ notice when they desire to terminate their employment. 

\. S. Burteson, Postmaster General. 





Telegraph and Telephone Service Bulletin No. 7. 
Washington, September 10, 1918. 
To All Telegraph and Telephone Companies: 

Telegraph and telephone companies are hereby authorized to file claims with the local exemption boards for deferred classi 
fication for employes who are absolutely indispensable to the operation of the service. The claims for deferred classification 
shall be sworn to by the supervisory officer under whom the employe works. However, before filing the claim with the local 
exemption board it must be approved by the division head in charge of the territory in which the employe is registered. 

\. S. Burteson, Postmaster Genera) 





Order No. 1997. 
Washington, September 10, 1918 
David J. Lewis, chairman; John C. Willever, vice-president, Western Union Telegraph Co., and Edward Reynolds, general 
manager, Postal Telegraph-Cable Co., are hereby designated tc make the necessary studies and recommendations to the Post- 
master General with a view to standardizing the rate schedules of telegraph service throughout the United States. 
A. S. Burreson, Postmaster’ General. 





Order No. 1998. 
Washington, September 10, 191%. 
David J. Lewis, chairman; Harry 'B. Thayer, vice-president, American Telephone & Telegraph Co., and Charles Y. McVey. 
resident of the Ohio State Telephone Co., are hereby designated to make the necessary studies and recommendations to the 
Vostmaster General with a view to standardizing the rate schedules of telephone service throughout the United States. 
A. S. Burteson, Postmaster General. 





Order No. 2005. 
Washington, September 1% 1%I> 
William S. Ryan, assistant superintendent cf the division of Post Office Service: John B. Colpoys, special agent, 1 part 
nent of Labor; Union N. Bethell, first vice-president, American Telephone & Telegraph Co.; F. B. MacKinnon, vice-presi 
lent, United States Independent Telephone Association, and Miss Julia S. O’Connor, representing the organized telephone wot 
s of the country, are appointed a committee to investigate the working conditions of and wages .paid to employes of the 
clegraph and telephone companies and report as to what improvements, if any, should be made in the working conditions, the 


wages which should be paid to the various classes of employes and the feasibility of standardizing the same. 
A. S. Burteson, Postmaster General. 
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Telegraph and Telephone Service Bulletin No. 8. 
Washington, September 14, 1918. 

Order No. 1931, issued by me under date of August 28, provided certain charges for the installments of telephones on and 
after September 1, 1918, also a charge for the “moving” of telephones On account of the many inquiries regarding the order, 
the following instructions are issued: 

1. Installation charges made effective by Order No. 1931 shall be referred to by telephone companies and collected from sub- 
scribers as “Service Connection Charges” and shall be based on the minimum net rate charged to the subscriber. These service 
connection charges shall be collected from all applicants for new or additional service at the time of application and before 
such new service or additional service is established. 

2. In cases of “Changes of Name,” or where no lapse of service occurs, the minimum charge of $3 shall apply in all 
cases. 

3. Service connection charges do not apply to extension bells, push buttons, buzzers, or miscellaneous equipment of like 
character, nor to directory listings. 

1. With the exceptions above noted, the service connection charge shall apply to each class of service and class of equip- 

ment furnished the applicant for which the company shall have a regular separate established rate, and the amount of the 
service connection charges shall be determined by the amount of the regular established rate, in accordance with the terms of 
Order No. 1931. 
5. All subscribers who pay the service connection charges established under Order No. 1931 shall be relieved of any 
other service connection charges, cancellation charges, charges male in liquidation of damages on account of short terms, and short 
term rates; and the use of one year or any other period in excess of one month as a minimum contract period for telephone 
service. 

6. The “moving charge” referred to in Order No. 1931 applies only to changes in the location of equipment on the prem- 
ises. Such changes are generally known as “inside moves.” For purposes of economy in administration and for the conveni- 
ence of the public, the charge of moving a telephone set from one location to another on the same premises shall be $3. The 
charge for moving all other equipment from one location to another on the same premises shall be based on the cost of labor 
and materials. 

7. Order No. 1931 abolishes the distinction heretofore male by some companies between a new installation or a new 
service connection and an “outside move ;” and all changes in the location of the subscriber which has heretofore been described 
as “outside moves” will hereafter be treated as new “service connections” and subject to the service connection charges of Or- 
der No. 1931 and of these instructions supplementary thereto. 

8. Service connection charges do not apply to the service known as “service stations” or “switching service;:” and they 
do not supersede special installation or construction charges or mileage charges of any kind. 


A. S. Burreson, Postmaster General. 





Supplementary Instructions Relative to Bulletin No. 7. 


Washington, September 20, 1918. 
To All Telephone and Telegraph Companies : 

With reference to Bulletin No. 7, dated September 10, 1918, authorizing telegraph and telephone companies to file claims 
with local boards for deferred classification for employes who are absolutely indispensable to the operation of the service, tele- 
graph and telephone companies are directed to instruct supervisory officers to incorporate in such affidavits for deferred classi 
fication, Bulletin No. 7 of the Postmaster General on this subject. 


A. S. BurLEson, Postmaster General. 





Telegraph and Telephone Service Bulletin No. 9. 
Washington, October 2, 1918. 
To All Telegraph and Telephone Companies : 

Order No, 2067. Information has reachd the Department that representations are being made throughout the country 
that it is the desire of the Government that employes of the telerraph and telephone companies should join the Commercial 
Telegraphers Union, the International Brotherhood of Electrical Workers, or other unions. These representations have no 
foundation in fact whatever. 

In its operation of the telegraph and telephone systems, the Post Office Department will not distinguish between non-union 
and union employes. Persons will be employed solely because cf their fitness for the positions to which they seek employment 
and must not be employed, discharged, favored, or discriminated against because they do or do not belong to any particular 
organization. 

Officers and employes of the telegraph and telephone systems will comply strictly with the provisions of this order. 

A. S. Burteson, Postmaster General. 





Preserve This Issue of “Telephony.” 


These bulletins and orders should be preserved for ready reference. The United States Independent Tele- 
phone Association has issued interpretations of Bulletin No. 5, Order 1931, and Bulletin No. 8, supplementary to Bul- 
letin No. 5. The association’s first set of Interpretations of these two bulletins on service connection charges ap- 
peared in “TELEPHONY” of September 21. Last week the association sent out in the form of questions and 
answers another interpretation of these bulletins. This appears on other pages of this issue. Preserve all these 
pages of “Telephony” for future reference. 














Questions and Answers on Char 


eS 


Additional Interpretations of United States Association of Service Con- 


nection Charge Order No. 


1931 and Telegraph 


and 


Telephone Service 


Bulletin ‘No. 8, Supplementary to Association Interpretations of September 14 


By F. B. MacKinnon 


Vice-President United States Independent Telephone Association 


Contracts: 1. 
prohibited ? 


Are yearly contracts 


Applications for service cannot require 
the subscriber to continue the service es- 
The 
payment of the service connection charge 
by him gives him the right to terminate 
that service at any time, but payment of 
less than one month should not le accept- 


tablished for more than a month. 


ed except where contracts now provide 
But no company 
month’s service 
than the regular monthly rental charge 


for day-to-day service. 
can charge more for a 


for that service, plus the service connec- 
tion charges. 

Short Term Contracts: 2. Where a 
subscriber at a vacation resort makes ap- 
plication for service, what charge shall be 
made? 

The regular service connection charge 
and the regular rate month’s 
service whether the service is continued 
one month, or three, or six. This rule 
should be applied in all cases hitherto 
handled by short-term rates. 

Rates, Minimum Net: 3. 
meant by “minimum net rate”? 


for each 


What is 


(a) Some companies allow a discount 
from their filed rates for 
ment. 


prompt pay- 
The amount to be paid by the 
subscriber after this discount has been de- 
ducted is, in this instance, the “minimum 
net rate.” 

(b) Reduced rates are sometimes given 
to religious, charitable, and organizations 
incident to the war, such as the Red 
Cross and War Savings Committees. The 
amounts paid by such organizations are 
“minimum net rates.” 

(c) Where measured service rates 
(message rates for exchange service) are 
in effect, a subscriber guarantees a mini- 
mum payment per month, that payment is 
the “minimum net rate.” 

Rates, Vacation: 4. 
dene with vacation rates? 

Companies should establish vacation 

rates: that is, a rate should be filed and 
charged for the period when a subscriber 
is absent from his residence. Many com- 
panies charge a half rate for such ser- 
‘ice. Such a rate should be charged, and 
the practice of discontinuing service dur- 
ng vacation periods should stop. There 
must be no lapse of service. There is 
i lapse of service if that service is dis- 
continued for any period. Where no va- 
ation rates are in force and service is 
liscontinued, it can be restored only by 
he payment of the proper service con- 
ection charge. 


What shall be 


%. Does the instruction in No. 4 ap- 
ply to the re-establishing of service dur- 
ing September and October, 1918, when 
the company, pursuant to its practice, dis- 
continued the service during the vacation 
months, the subscriber expecting in good 
faith to have the service re-established up- 
on his return without 
charges? : 

No. Nothing in Order 193i and Bulle- 
tin No. & instructs a company to violate its 


service connection 


contracts. If by written contract cr es- 
tablished practice a company has re-es- 
the end of vacation 
periods without special charges, then that 
company should make no special charges 
at this time but should notify all sub- 
scribers that contracts are terminated in 
with 


tablished service at 


the cancellation clauses 
of their contracts, and that practices have 
meet the 
Vacation rates should 
and filed. All necessary 
steps should be taken to do away with all 
restrictions that prevent the application of 


accordance 


been changed to Postmaster 
General's orders. 


be established 


the government’s orders without discrimi- 
nation. 

Rates, Change of: 6. When a sub- 
scriber changes from a $1.50 per month 
rate to a $2.50 rate, is there any service 
connection charge to be made? 

Yes. It is to be assumed that the sub- 
paid the $5 
charge when his service was first estab- 
lished — at any rate he is in the same 
ciass as a man who has paid that charge. 


scriber service connection 


Therefore, when he changes to a higher 
rate he should be charged the service con- 
nection charge based on that rate, from 
which should be deducted the service con- 
nection charge it is assumed he has paid 
for his present service. 

For example, if the subscriber changes 
from a $1.50 per month rate to a $2.50 
rate, he will be required to pay $5 which 
is the difference between the $10 service 
connection charge for the higher rate 
less the $5 service connection charge for 
the lower rate which it is assumed he has 
previously paid. 

Rates, Change of: 7. When a sub- 
scriber changes to a lower class of ser- 
vice, for instance from a $2.50 per month 
main line service to $1.50 per month par- 
ty line service, what should he pay? 

No charge has been authorized to cover 
such a change. (In reality to be consistent, 
he should be required to pay the service 
connection charge for the $1.50 per month 
service, the same as for an “outside 
move,” which is what the change involves, 
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instructions com- 
panies should impose no charge.) 
Change in Name: 8&8 A 
partners. A buys out B's 
continues the 


hut in the absence of 
and B are 
interest and 
The 


service goes on with no change in loca- 


business. telephone 


tion or lapse in service and A makes no 
formal application for change in direc- 
tery listing or change of account name. 
lioes change ‘n name apply? 

No. 
is concerned there has been no change in 
name, 

9. If under the above transaction, A 
makes application 


So far as the telephone company 


for change in listing 
and account name, does change in name 
apply ? 

Yes. 

Change in Equipment: 10. Does the 
changing from a wall set to a desk set. 
oO, vice versa, involve a move charge? 

No. furnished 
at the same location, are to be handled 
crv the basis of cost of labor and material. 

Move, Lapse of Service: 11. 
sibscriber who 


Changes in equipment 


Can a 
moves into an office or 
residence where an instrument is installed, 
hut where there has been a lapse of ser- 
vice, obtain the benefit of the “change-of- 
name” charge instead of the “service-con 
nection charge” by paying the back rental 
irom the time the fe occupant of 
the residence or office moved out? 

No. 
and the payment of the back rental can- 
not change the conditions. 

Move, No Lapse of Service: 12. 
ln the above instance, to re-establish the 
service the company is not required to do 
any plant work, is obliged only to change 
its office and traffic records — therefore 
should the service connection charge be 
made? 

Yes. As explained in Association In- 
terpretations of September 14 (TELEPH- 
ony, September 21, 1918, page 12) the 
charges are general and not based on any 
particular item. 


former 


There has been a lapse of service 


13. Does the change-of-name charge 
apply where A gives notice of his inten- 
tion to move and orders his telephone 
service discontinued and before the date 
ot that discontinuance B applies for ser- 
vice in that place? 

Yes. 

Move, Lapse of Service: 
plies for 


If B ap- 
service at the place after A 
has vacated the premises and service has 
been discontinued, can he claim the 
change-of-name charge, instead of a ser- 
vice connection charge if he assumes the 
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rental charges from the date A’s service 
was discontinued ? 

No. There has been a lapse of ser- 
vice. 

Move, And Change of Service: 14. 
i} moves into A’s former residence before 
A’s service is discontinued, and desires 
the change from the party-line service A 
has had to a main line. What does B 
have to pay? 

First: Change of name charges. 

Second: The difference between tlie 
service connection charge, applicable to the 
higher class of service and that applicable 
to the lower class of service which A 
has had. See Questions 6 and 7. 

Move, And No Change: 15. A and 
i} are rural subscribers on the same par- 
ty line. They exchange residences with 
no change of number, listing, etc., and 
ro lapse of service. Does the change- 
ci-name charge apply? No. 

Move, And Change in Address Only: 
16. If the above transaction changes A 
and B's post office addresses, will the 
change-of-name charge apply ? 

Yes. Because the notice of the change 
must be made to the company. Under 
Case 15, insofar as the company is con- 
cerned, no change has taken place. 

Move, Collection for: 17, Is it neces- 
sery to collect for inside moves in ad- 
vance? 

No. In many inside 
charges, which include charges based on 
cests, cannot be determined in advance. 

Move, Free, Yearly: 18. Where a 
contract provides that the subscriber, dur- 


cases move 


ig the first twelve months the contract is 
in force, is entitled to one move with- 
out charge, are the new service connec- 
ton and inside niove charges to be ap- 
plied? 

No. If the first twelve months’ period 
has not expired and the contract with 
the subseriber has not been cancelled as 
advised in No. 5, then the contract pro- 
v-sion should prevail. 

Move, For Equipment Other Than 
Telephones: 19. Under paragraph 6 
cf Bulletin No. & it is stated the charge 
for moving all equipment other than tele- 
phone sets, “from one location to another 
on the same premises, shall be based on 
the cost of labor and materials.” 
this prevent the company from establish- 
ing an average cost rate for such moves 
and thereby aid in dealing with the pub- 
lic and economize in accounting ? 

Such an average cost rate can be es- 
tublished. The order says the charges 
shall be based on the cost of labor and 
materials. It dces not say it shall be 
the cost of labor and materials. In com- 
petitive situations, the managers of the 
Independent and the Bell exchanges 
should co-operate in arriving at the aver- 
age cost rates to be charged so that all 
subscribers in their city shall be charged 
the same rates. 

Move, On Same Premises: 20. What 


Does 
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is meant by the phrase “same premises” 
in paragraph 6 of Bulletin No. & in con- 
nection with the inside moves? 

This term is to be applied to the build- 
ing or the part of a building occupied by 
the subscriber either as a residence or in 
the conduct of his business. Examples 

(a) <A subscriber occupies offices on 
two separate floors of a building. All 
such rooms so occupied by him are part 
of the same premises as the term is used 
in Bulletin No. &, and the inside moves 
charge will apply to the moving of the 
telephone set from a room on one floor 
to a room on another floor. 

(b) If the subscriber rents additional 
adjoining rooms in the same building, the 
moving of his telephone set to one of 
tllose new rooms will be considered an 
inside move. 

(c) It the subscriber rents entirely 
new rooms and vacates the ones in which 
his telephone service is installed, the mov- 
ing of the telephone equipment will be 


iustanced as 


Vol. 75. 


No. 16. 
No. Such circuits should be classed 
with the special equipment mentioned in 
paragraph 2 of Bulletin No. &. 

P. B. X., Additions to: 23. Where 
the company, prior to September 1, ir- 
stalled a private branch exchange and con- 
tracted to furnish additional trunks and 
stations at stipulated prices, do the ser- 
vice connection charges apply to each ad- 
ditional trunk and station installed? 

They do if the company has regular 
filed rates for P. B. X. trunks and sta- 
tions and if at the time the contract was 
made the rate for trunks and stations was 
specified. But if no rates are filed or 
have been quoted, then the additional 
ecuipment would be regarded as a special 
installation to which service connection 
charges will not apply. This can be also 
Some companies 
quote rates for P. B. X. trunks, but do 
not quote rates for the switchboard or 
acditions to the switchboard. The instal- 
lation of new trunks would require ser- 
vice connection charges but additional 


follows: 





American Telegraph Printer Installation in France. 


classed as an outside move subject to 
service connection charges. 

(d) The subscriber makes use of more 
than one building on the same plot of 
g-ound or adjoining plots. Will the mov- 
ing of his telephone from one building to 
the other be classed as an inside or out- 
side move? An outside move subject to 
service connection charges. 

P. B. X. Installation: 21. Where 
the company’s practice provides that all 
costs of installation incident to the instal- 
lation of P. BX. and intercommunicat- 
ing systems are to be charged to the sub- 
scriber, are the service connection charges 
to be added to those charges? 

Yes. Paragraph 8 of Bulletin 8 specif- 
ically states that the service connection 
charges do not supersede special installa- 
tion charges. 

P. B. X., Battery Circuits: 22, Does 
ihe service connection charge apply to 
battery circuits supplied in connection 
with P. B. X. service? 


equipment for the switchboard would be 
special and not involve a service connec- 
tion charge. 

Change to P. B. X.: 24. Where the 
subscriber changes to a P. B. X. system 
from the using of several individual lines 
and instruments, what service connection 
charge should he pay? 

It should be assumed that he paid a 
service connection charge for each main 
I:ne station and extension set. The sum 
of these service connection charges should 
be deducted from the sum of the service 
connection charges for all of the P. B. 
X. service applied for. The difference wil! 
te the amount he should pay. 

P. B, X., Move: 25. Does the “mov 
ing charge” of $3 provided in paragrap! 
6 of Bulletin No. 8 apply to the moving 
ef P. B. X. stations? 

Yes. Where an entire P. B. X. i: 
n.cved, the cost of the move shall be as- 
certained and from this deducted the 
amount for moving the stations at $3 pe 





RENTS,” AMEE MEME 5 5 010 ey 


— 











Octoker 19, 1918. 


The balance should then be billed 
as the amount due for moving all the 
equipment except the stations. The total 
ict the moving of the stations should Le 
billed as a separate item. 

Free Service: 26. Where service is 
being donated to Red Cross, Liberty Loan 
committees, etc., is the service connec- 
ticn charge to be collected? 

No. In the absence of a general order 
against donations of service if donation 
of rental service is permissible, donation 
of service connection charges is also 

Extra Service: 27. Where A rents 
a room or desk space from B and applies 
to have his name listed in the telephone 
directory under B’s number, what should 
he pay? 


st tion. 


What A is applying for is an extra ser- 
vice to which service connection charges 
do not apply. Therefore, there will be 
no charge in addition to the company’s 
1vegular charge for extra listing of two- 
name service. 

Service To the Government: 28. How 
shall the collection of service connection 
aud. move charges from government de- 
partments be handled ? 

Manv of the government departments 
and bureaus are prevented by statute from 
making advance payment of any kind. 
Companies should attempt to collect in 
advance only from those departments or 
branches of the national, state, county or 
municipal governments that have contin- 
cent funds available 
ments. 


for advance pay- 
Service Stations and Switching Ser- 
vice: 29. What is meant by “service 
stations” and “switching service” in para- 
craph & of Bulletin No. 8? : 
\mong lidependent companies the term 
“switching service” is applied to the ser- 
vice that is giveu those rural lines, the 
pole lines and equipment of which is 
owned and maintained by the farmers— 
the service of the telephone company be- 
ing confined to supplying the switchboard 
connections and the circuit to a meeting 
point with the circuit owned by the farm- 
crs, which meeting point is generally at 
he city limits. 
rural 


Among the Bell 
subscribers 


com- 
known as 
them 
whose entire 
quipment and service are supplied by the 
Jephone company. 


lanies are 
distinguish 


subscribers 


service stations” to 


rom the rural 


It is often the practice of both Inde- 
cndent and Bell companies to rent tele- 
hone instruments to farmers for use in 
nnection with this switching service. 
‘ometimes the company installs the tele- 
hone, charging for time and material, 
iil sometimes the farmer makes his own 
stallation. The rental charged fer the 
strument and the cost of installation 
re not classed under Bulletin No. 8 as 
rvice charges and 
arges do not apply. 
Collection of Service Connection and 
Other Charges: 30. Where installa- 


service connection 





TELEPHONY 


ticns, moves, and changes of name have 
been made since September 1 and collec- 
tion of the charges were not made at the 
time .of application for such a move, 
change of name, er installation, is the 
company expected to make collection ? 
Yes, and if payment is refused, service 
to be discontinued according to the 
same procedure applied by the company 
in connection with the discontinuance of 
service for non-payment of rental bills. 
Disconnection For Non-payment: 31. 
When a subscriber is disconnected on ac- 
count of non-payment of bills, is the ser~ 


is 


vice connection charge to be collected be- 
fcre service is re-established ? 

If complete 
made, the 


disconnection has been 


service connection charges 


should he collected before the service is 
re-established. Until a specific order is 
issued hy the 


Postmaster General as to 


discontinuance for. non-payment, com- 


continue to their 


Many companies allow a cer- 


should follow 


j:ractices. 


panies 
tain period after discontinuance of ser- 
vice in which the subscriber can pay and 
service he continued. Under such proce- 
dure the service connection charges would 
rot be imposed hefore service would be 
re-established, but if complete disconnec- 
tion has 
conditional 
charges should be 
service is re-established. 

Pay Stations: 32. Since service con- 
nection 


made at the 
period, 


been end of any 


service connection 


collected before the 


charges cannot apply to public 


pay stations: and should apply to coin- 
box semi-public stations in use in many 
drug stores and other business houses, 
what rule should apply to distinguish be- 
tween the two? 

An exact definition of either class is dif- 
feult and 
applying any rule. 


pay station is 


care should be exercised in 
In general, a public 
one for which the 


scriber assumes no responsibility except 


sub- 


as he acts as the agent of the company 
and by whom he is paid for so acting. 
For a coin-box semi-public pay station the 
subscriber assumes some _ responsibility, 
receiving no commissions and in most 1n- 
siances guaranteeing a certain return, and 
tlic installation of which he can require 
under the company’s established practices. 

Private Equipment: 33. Will private 
lune equipment, such as circuits and sta- 
tions interconnected but not connected 
with the central office for exchange ser- 
vice, be subject to service connection or 
move charges? 

No. 

Zone Mileage: 34. Is the added 
charge for zone mileage subject to service 
ccnnection charges? 

If the charge is a flat rate for service 
and an additional amount for each mile 
beyond the city limits, then only the 
amount of the flat rate governs the 
amount of the service connection charge. 
Put if there be several classes of flat 
rates based on mileage from the central 
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office, then the service connection charge 
is based on the flat 
zone in which the 


rental rate for the 
located. 
For example, if the rate for main line 


service is $1.50 and 


subscriber is 
there is a mileage 
each mile 
beyond the city limits, then the service 
ccnnection charge will be $5. But if the 
rate is $1.50 within the city limits and 


$2.50 anywhere within the first mile be- 


charge of $2 per month for 


yond the city limits, the service connec 

tion charge will be $10. 

Earnings of Keystone Telephone 
Company for August. 

Phila 


comparative 


The Keystone Telephone Co., of 
aes 


statement of 


delphia, has issued its 
combined 
August 
31, 1918, and for the eight months ended 


on that date, as 


earnings for the 
companies for the month ended 


follows: 


For Month bande 


Aue. 3, Year 
18. Previous 
Gross earnings sae eliaeaes $192. 427 
Operating expenses and 
po eee TR AGH 73,620 
Net earnings ..... $ AZ1Z8 $8,707 
Less interest charges 2R ABT PR AZ 


Surplus and reserve.$ 23,691 $50,665 


For Eight Months 
Ended 
Aug. 31, Year 
191%, Previous. 


Gross earnings S1L067,558 $1,040,705 


Operating expenses 


oud T8008 ....... G24,236 44,228 
Net earnings ....$ 445,522 $ 496475 
et R 
Less interest charges IY 1X2 222 B06 
DIVIGOMGES nncicccass O27 LW 927 
Surplus andre 
serve .........-8 107,613 $ 167,191 


Attractive Home for Telephone 
Operators at Army Camp. 

The 21 telephone operators who handle 
the calls of the telephone 
Camp Upton, N. Y., are 
a comfortable 


exchange at 
now housed in 
two-stor\ 
that 


cted by the 


and attractive 


“barracks,” especially erected for 


purpose. The building was eré 
War Department along standard lines but 
the New York Telephone Co. 


nishes service at this camp, has provided 


which fur- 


several features not usually found in 


army barracks, including a sleeping porch, 
a library and a garden. 


The house is connected with the office 


walk 


The office is a low, one-story structure 


by a board about 75 yards long. 
and is equipped with a 15-position board 
It is estimated that over 6,000 calls per 
day are transmitted over the 472 tele- 
phones distributed over the various parts 
oi the camp. The girls work in seven 
and eight-hour shifts and there are al- 


ways two operators on duty all night. 


Every expense, including subsistence, is 
paid by the government. 
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Quiz Questions on the Preceding 
Installment. 


1079. How many line switches will be 
required to serve a group of 100 sub- 
scribers’ lines? Give one reason why in- 
ventors have usually striven to arrange 
the switching equipment so that it is a 
component of the connecting circuit rath- 
er than of the subscribers’ line equip- 
ment. What is a post selection? In the 
“line-finder” arrangement, how many 
switches will be required for 10 trunk 
circuits ? 

1080. What is the usual speed of step- 
ping for 100-point two-motion switches? 
How many steps would the wipers of a 
100-point two-motion switch take in con- 
necting with No. 55 circuit? What is the 
average time of wiper travel in the usual 
type of 100-point two-motion switch? 
What is the average time of wiper travel 
with a well-designed 50-point single-mo- 
tion switch? 

1081. Name -a function of the tele- 
phone switch that affects its speed of 
operation entirely aside from mechanical 
construction. What is the testing cir- 
cuit in mechanical switch operation? Ex- 
plain how the speed of operation of the 
testing circuit is a factor in limiting the 
operating speed of the entire switch. 
What effect does wiper vibration have 
upon the speed of operation of the switch? 

1082. Does the mechanical action of 
the switch at slow speed correspond to 
its operation at high speeds? How is 
this difference gauged and counteracted? 


CHAPTER XXXI. Call Distribu- 
tion (Continued). 


1083. Fundamental purpose of using 
call-distributing equipment.—It is obvious 
that establishing telephone connections 
with the ordinary simple manual equip- 
ment is mechanically satisfactory. The 
design and construction of switchboard 
equipment has been carried to a point in 
its development when reliability, durabil- 
ity and permanence are assured. This 
means that every telephone connection 
completed in this way is dependable, elec- 
trically satisfactory, and simple of ac- 
complishment. 

The problem of completing connections 
as the calls occur, however, is affected 
by the character of the telephone traffic. 
In other words, the matter of furnishing 
telephone service is not only a matter of 





assuring electrically satisfactory conduct- 
ing paths between telephone stations for 
calls occurring one after another in order- 
ly sequence, but of completing such calls 
as they are received and of stpervising 
the completed connections. 

In order to furnish telephone service 
satisfactory to the public, therefore, it is 
essential that means be provided for the 
prompt execution of subscribers’ calls as 
they are received. In this way the serv- 
ice is rendered more satisfactory and the 
time of the operators is employed to the 
better advantage. 

In the smallest offices and in those 
where the volume of traffic is sufficiently 
great to require the employment of sev- 
eral manual operators, variations occur 
causing contrasted periods of light and 
heavy traffic. This means, as has already 
been pointed out, that the traffic offered 
to individual operators varies from time 
to time. 


In order to equalize, as far as possible, 
the trafgc load offered to each operator, 
the calls must be taken from the position 
on which, at the moment, the traffic is 
heavy, and transferred to the one on 
which the traffic load is light. The work 
of each operator will be made more near- 
ly uniform with that of others with a 


corresponding increase in_ efficiency, 
speed, and accuracy. This is the object 
of all call-distributing arrangements. 


When used with mechanically-operated 
equipment, the object is precisely the 
same, although the loads to be adjusted, 
in such cases, are the traffic loads of 
circuit groups. 

1084. Operating time values—tIn the 
handling of telephone traffic by the ordi- 
nary methods used with manual equip- 
ment, the operators are required to per- 
form the same sequence of motions and 
mental processes for each call. The re- 
lation of these component parts of the 
operator’s duties has been carefully an- 
alyzed. This is a result of the enormous 
number of observations made to deter- 
mine the actual average time required for 
each one. 

It is obvious that a successful method 
of call-distribution eliminates more or 
less of the ordinary manual operating 
routine. As the operating routine, ordi- 
narily performed manually, is shortened, 
the load assignable to the average opera- 
tor’s busy hour is increased. By careful 
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‘known traffic engineers. 


observation, the following data has been 
worked out to cover the time values for 
the average completed connection: 


Seconds. 
Time required to insert answering 
plug wert Te Teer ete 1.3 
Time required to ask number...... 1.0 
Time required for calling party to 
a ea 1.8 


Time required for operator to re- 


Se EE hoon ceagakeauvcses 12 
Time required to test, insert plug, 
IA 2.0 
Time given to supervision......... 1.27 
Time required to remove answer- 
fk eer eee 0.60 
Time required to remove calling 
EP em siti iin dhl bc ahead acerca a 1.00 
Total time in seconds devoted to 
NS OE iva io soivivnwkansacdvosc 10.17 


The data given above is vouched for 
by one of the most successful and well 
The same au- 
thority states that the average operator, 
using manual equipment, is actively en- 
gaged in performing the duties connected 
with the completion of some of the oper- 


ating routine of calls 65 per cent of the 
time. 


In a call-distributing system such as 
was very briefly outlined in section 1078, 
TELEPHONY’s Home Study Course for 
Telephone Men, October 5, 1918, one of 
the advantages realized in comparison 
with ordinary manual equipment would 
be the reduction of the average actual 
time required for operating. For in- 
stance, the first item in the table, “Time 
Required to Insert Answering Plug,” is 
eliminated from the time expended upon 
each call by the operator when using call- 
distributing equipment. 

The corresponding operating function, 
selecting the cord pair, and inserting the 
answering plug, is perfectly performed 
by the “line switch.” The second, third, 
and fourth items remain the same as in 
plain manual equipment because the oper- 
ator is still required to ask the calling 
subscriber for his order and to repeat it 
back to him. 

Item five in the table is included in the 
operating time with some systems and 
not with others. In some systems th« 
calling plug is inserted in the jack of the 
called line without testing, the talkin: 
circuit being automatically left incomplet« 
if the called line is engaged. In all call- 
distributing systems, the time required 
for items six and seven is eliminated 
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from the total operating time required in 
the case of plain manual equipment. 

The total time assignable, therefore, to 
actual operating with call-distributing 
equipment, on the basis of the table, is 
7.0 seconds for each call. This is the 
sum of items, two, three, four, five, and 
eight in the table. Therefore,*the actual 
total working time that must be devoted 
to each call, assuming the conditions to 
be as they have been outlined, is only 
about 69 per cent of the time that must 
he devoted to the operations incidental to 
completing a call with ordinary plain 
manual equipment. 

This means, regardless of other advan- 
tages, that the operator is enabled to clear 
out approximately 44 per cent more calls 
with the same relative amount of mental 
and physical labor as she could when 
operating ordinary plain manual equip- 
ment. A little reflection will show that 
this is not the sole operating advantage 
offered by mechanical call-distribution. 

1085. Operating advantages of me- 
chanica! call-distribution—With the call- 
distributing equipment carefully worked 
out and with the circuits properly 
grouped, each operator is enabled to han- 
dle the traffic as it appears at her posi- 
ticn in a comparatively steady and uni- 
form flow. 

Instead of being confronted at times 
with a sudden rush of traffic succeeded 
by quiet periods, calls are not permitted 
to reach the position that is busy. It is 
customary to arrange the equipment so 
that a very small number of incoming 
calls may be stored on busy positions in 
readiness for the attention of the opera- 
tor when the call in hand has been com- 
pleted. This very provision insures that 
the capacity of the position is never ex- 
ceeded by the arrival of a great number 
of calls that cannot be served at once. 

It is obvious that such an arrangement 
means the elimination of idle operator 
time, assuming that the number of opera- 
tors on duty has been correctly gauged. 
Should there occur a traffic peak, the 
relief will be found in placing more oper- 
ators on duty. Theoretically, each tele- 
phone call receives the same attention and 
has the same total time devoted to it. 

(To be continued. ) 





Making the Telephone Sell the 
Liberty Bonds. 
By Felix J. Koch. 

Simple? Yes, of course it was simple, 
until you began to multiply. 

This war, incidentally, more, perhaps, 
than any conflict of all history, has given 
a new regard for the multiplication table 
everywhere and from the slice of bread 
per day you or I may save on up to the 
thousand-dollar bonds Friend Editor may 
huy, we are learning that it’s not the in- 
lividual thing, but that thing done by all 
that counts! 

So here, it’s nothing at all to call up 
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Jack Roosa and say, after 
“Good morning! 
Liberty 


formula; 
Don’t forget to buy a 
Bond!” And _ before homely, 
well-meaning Jack has time to answer 
that “he already seen his duty an’ he al- 
ready done it,” ring off. 

3ut multiply that call by all the calls 
to be made in a great metropolis. Re- 
member you want to get them done be- 
fore the women-folk are out to the shop 
and so have parted with some of the 
money they might put in bonds, or the 














asked as to the voice, she informed po- 
litely that it was ‘the exchange’ and rang 
off, to go on with the work! 

We had 700 operators, exactly, engaged 
at this, and we reached over 70,000 calls 
The work kept on steadily and without 
lagging in the least, and by noon we had 
finished the task, reached every line, ex- 
cept where people were away for the day, 
and we really believe that when it comes 
to checking up advertising given the Lib- 
erty Loan, the telephone company can 











A Familiar American Junction Pole Supplementing the French Construction. 


men so engrossed in affairs of the day 
they don’t like to be interrupted even 
with such thing. 

Nevertheless, at the heart of the Queen 
of the West, Cincinnati, the Cincinnati & 
Suburban Bell Telephone Co. resolved to 
do this as a part of its particular bit, and 
the giant task was accomplished, and 
fully, by noon! 

The work was directly in charge of 
Traffic Superintendent Stern and he tells 
of it, entertainingly, as follows: 

“We had our plans all laid out before, 
of course, and so the calling began at 
7:30 a. m. sharp, the girls working un- 
interruptedly, except when their respect- 
ive calls came, until 12 noon. In other 
words, every moment they had free in 
the morning hours they gave to the task. 

As a subscriber answered his or her 
bell, the girl greeted quickly: 

‘Good morning! Don’t forget to buy 
your Liberty Bond!’ 

Then as_ the 


wondering subscriber 


truthfully say that it has done its full 
bit !” 

The doing of all this by telephone folk 
is the more notable here in view of the 
wartime conditions beneath which the 
telephone systems now labor. 
Examinations for Senior Telephone 

and Telegraph Engineer. 

The United States Civil Service Com 
mission announces open competitive ex- 
aminations for senior telephone and tele- 
graph engineers. Vacancies in the Inter- 
state Commerce Commission, under the 
act providing for the valuation of the 
property of common carriers, at $1,800 to 
$2,700 a year, and in positions requiring 
similar qualifications will be filled from 
these examinations. 

Applicants should apply for Form 1312, 
stating the title of the examination de- 
sired, to the Civil Service Commission, 
Washington, D. C., or any of its branch 
offices. 











Biographical and Personal Notes 


Capt. Terry W. Allen, Signal Corps 
Reserve, has written F. B. Mackinnon, 
Washington, D. C., vice-president United 
States Independent 


Telephone Associa- 


tion, acknowledging receipt of the cable- 
gram notifying him of his re-election to 
the hoard of directors of the association 
wt its meeting in June. 
from 


“Terry” wrote 
command is 
Australians and Brit- 
ish. The cablegram followed Capt. Allen 
around for 
with him. 
Capt. A. S. Combs, Signal Corps Re 
returned to this country 
last detailed for 
Capt. Combs was in the fighting 
around Amiens while brigaded with New 
Zealand With his company he 
participated in the wiping out of the St 
Mihiel Prior to 
Signal 


Flanders, where his 


brigaded with the 


weeks before catching up 


serve, from 


France week, special 


duty. 
troops. 
sector. entering the 
year Capt. 
depart- 
Co. of 


about a 
the engineering 
ment of the Automatic Electric 
Chicago. ; . 
L. C. Griffitts, president of the Sey- 
mour Telephone Co., Seymour, Ind., has 
heen appointed county chairman of the 
United War Work Organization, com- 
posed of the Y. M. C. A., the Y. W. C. 
A., the K. of C., the American Library 
Association, the Jewish War Relief and 
the Salvation Army, which will conduct 
a campaign following the Liberty Loan 
drive. Mr. Griffitts is one of the livest 
wires” 


Corps 


ago, 


Combs was in 


“live in Jackson county and the 
fact that he has been selected as county 
chairman gives assurance that the drive 
iu that section will be a success. 

W. H. Cannon, of Paris, Ky., in a 
little over two years after he 
the employ of the Central 


entered 


Home Tele- 


phone & Telegraph Co. as district wire 
chief at Paris, was made manager of the 
company’s local exchange. Prior to that 
he had been with the Cumberland Tele- 
phone & Telegraph Co. for 13. years. 
During this period he had experience in 

















W. H. Cannon, Local Manager, Central 
Home Telephone & Telegraph Co., 


at Paris, Ky. 
the equipment in trouble and = switch- 
board work. Mr. Cannon was born in 


August, 1882, and after graduation from 
the Shelbyville (Ky.) 
gaged in telephone work. 

Captain Angus S. Hibbard is reor- 
ganizing the American Red Cross tele- 
phone system in France. Captain Hib- 
bard comes from Chicago, where for Ie 


high school, en- 


years he was the vice president and gen- 
eral manager of the Chicago Telephone 
Co. The American Red Cross has found 
it necessary to furnish a complete tele- 
phone system for its work abroad. 

Albert Bush, president of the Farm- 
ers Mutual Telephone Co., at Columbia 
City, Ind., has been selected as manage 
of the company to succeed R. R. Scott, 
who committed suicide at his home thers 
a few weeks ago. 

= Dabney has resigned his posi 
tion as the Murphysboro 
Telephone Co. at Carterville, Hl., and ac- 
cepted a 


manager for 
position as electrician at the 
Murr mines. 
H. L. Warner, formerly traffic super- 
intendent of the Texas Telephone Co., 0! 
Waco, Texas, has removed to Rochester 


N. Y., where he will enter the automobilk 


_ business with his father. 


J. B. Boyle, for the past few years 
local manager for the Chesapeake & Po 
Co. at Cumberlanc, 
\Md., has been promoted as collection su 
pervisor for the Norfolk, Va., office. 

W. N. Montague, formerly connect- 
ed with the Baltimore, Md., office of the 
{ hesapeake & 


tomac Telephone 


Telephone Co., 
has succeeded J. B. Boyle as local man. 
ager of the Cumberland, Md., office. 
Charles Callahan has resigned as 
manager of the Noble County Telephone 
Co., at Albion, Ind., to take a_ position 
with the Postal Telegraph-Cable Co. 


Potomac 


Obituary. 

Walter H. Baker, manager of the FE! 
keno, Okla., exchange of the Southwest 
crn Bell Telephone Co., for several years, 
died recently at his home in El Reno after 
a hrief illness. 


From Factory and Salesroom 


Conventions: 


Experienced Telephone Men En- 
gage in Rebuilt Business. 

The Central Equipment & Mfg. Co. 
las been organized Ohio, 
for the purpose of and 
rebuilding The 
work will be re- 
re-sale all standard 
of telephone squipment. In 
switchboards, apparauts, main 
frames and telephones, this will include 
telephone and switchboard parts, such as 
ringer coils, generators, transmitters, re- 
lays, jacks, cords, drops, etc. 

A. S. Hillhouse, who is well-known in 
the telephone engineering field, is presi- 
cent of the new company, and J. F. Dei- 


at Columbus, 
manufacturing 
telephone 
company’s principal 
building for 


equipment. 


makes 
addition to 
power 








ner, an expert mechanic and switchboard 
man, who for the past 1& years has been 
superintendent of the United Telephone 
Co. at Bellefontaine, Ohio, is general 
manager and has personal charge of the 
manufacturing and rebuilt department. 

Mr. Hillhouse has had some 30 years 
of practical experience in the telephone 
field, 15 years with the Bell company, 10 
years with the Ohio State Telephone Co. 
and recently as consulting 
gineer at Columbus. 

He entered the service of the old 
Michigan Bell Telephone Co. Septem- 
ber 15, 1886, as night operator and mes- 
scnger boy. A few months later he was 
made trouble-shooter and lineman. Dur- 
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telephone en- 


Illinois Independent Telephone Association, Peoria, November 6-8 


ing the next four years he was tral 
ferred in the same capacity to Gra 
Rapids, Muskegon and other Michig: 
points. 


In 1891 he was made manager at |) 
Mich, a 
town in the 
state. 


and 
part of 
\s he was young and husky a 


lumber 
upper 


Rapids, sawm 


central 


the town 
made 


quite turbulent, he w 
deputy city 
1894 he was transferred 
Jackson, Mich., as district manager a 
2 year later was sent to Detroit on 5; 
cial equipment work. 

He was then sent to the upper pen 
sula of Michigan, with headquarters 
Iron Mountain and Escanaba, in 186. 


was 
marshal for thi 
years. In 


















October 19, 1918. 


luild toll lines and exchanges through- 
out the iron and copper country. Com- 
picting this work in 1897, he was trans- 
ferred back to Detroit, this time with the 
commercial department. 

Late in 1897 Mr. Hillhouse entered the 
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H.| houce, We.l Known Te.ephonc 
Enginecr, 's Frecident of New 
Rebuilt Company. 


employ of the Central Union Telephone 
(o. in the right of way department and 
purchased 700 miles of toll right of 
ay in Illinois and Indiana. He was 
then transferred successively to Wash- 
Court 
Champaign, Ill., as district manager, and 


later to 


ington House, as manager, to 
Columbus, Ohio, as _ assistant 
-uperintendent of construction for the 
state. 

Leaving the Central Union company 
n 1900, he accepted a position with the 
lederal Telephone Co., of Cleveland 
Ohio, as-general manager of the Star! 
County Telephone Co.'s 
anton, Alliance and 


properties at 
Massillon He 
ompleted the building of these proper- 
ties and managed them until 1906, when 
e was transferred to Cleveland and 
made assistant general manager of the 
change properties of the 
elephone Co. (now the Ohio State) and 


Cuyahoga 


e United States Telephone Co., located 
many Ohio cities and villages. 
In 1909 he resigned to accept the posi 
mn of general manager of a group of 
exas Independent properties iocated at 
istin, Taylor, Temple, Belton and oth- 
points. He returned North in 1910 
d re-entered the service of the Cuya- 
ea Telephone Co. as plant superin- 
ndent, resigning in 1914 to accept the 
}pomntment as assistant telephone engi- 
er with the Ohio Public Utilities Com- 
ssion, 
Severing his connection with the com- 
ission in March, 1916, he entered the 
mploy of the Indianapolis Telephone 
Ss commercial manager. The fol- 


~ 
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lowing November he resigned from this 
position and returned to Columbus, where 
he opened up offices and went into busi- 
ness for himself as telephone engineer, 


making appraisals, rate investigations, 
reports, plans and other engineering 
work. 


Early this year he organized the Utili- 
ties Engineering & Finance Co., of Co- 
lumbus, for the purpose of furnishing 
assistance to telephone companies in rais- 
ing rates, making appraisals, financing, 
etc. 

The Central Equipment & Mfg. Co., 
which he has recently helped to organ- 
ize, is prepared to make quotations on 
rebuilt telephone equipment, to purchase 
used equipment or to handle all kinds 
of repair’ work. 


New Telephone and _ Electrical 
_ Company in South. 

Early this year the Southern Electric 
Supply Co. was organized and is now 
in- full operation with offices and ware- 
house at 31 Peters street, Atlanta, Ga. 

This company is an outgrowth of the 
National Telephone Supply & Develop- 
ment Co., of Atlanta, Ga., which has been 
very successful in its field—the Southern 
States. The National company was or- 
ganized some two years ago by Robert 
Lee Stewart, vice-president and general 
manager of the Consolidated Telephone 
& Telegraph Co., of Thomasville, Ga. 
Early this year it became necessery to 
secure additional assistance to meet the 
requirements of the National comany 
and, as a result, the Southern Electric 
Supply Co. sprang into existence. This 
erganization is backed by both Southern 

















Cc. D. Boyd, Sales Manager of the Southern 
Etectric Supply Co. 


aud Eastern capital and is chartered for 
$500,000, although that amount has noi 
been paid in as yet. 

Mr. Stewart is president of the South- 
ern Electric Supply Co. and also of the 
National company. He is a native of 





— 
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Cowikee, Ala., and lived on a tarm un 
tii the age of 17 when he secured em 
ployment with the Central of Georgia 
Railway at Savannah. After about one 
vear’s employment there, he served as a 
7 plo! 


volunteer in the Spanish-American war 

















R. L. Stewart, President of the Southern 

Electric Supply Co. 
and at its close entered the railway 
mail service, being employed in the of- 
fice and on the road. 

Approximately 15 years ago Mr. Stew 
art entered the service of the Southern 
Rell Telephone & Telegraph Co., remain- 
ing with it for about eight years. He 
then organized the Consolidated Tele- 
thone & Telegraph Co., at Thomasville, 
Ga., and hecame its vice-president and 
general manager. Mr. Stewart occupies 


that position today, having exclusive 
executive control of the company 
Carl D. 


gaged in sales engineering work for the 


Boyd who has been en 


Kellogg Switchboard & Supply Co. east 
ot the Mississippi River, has been se 
cured as sales manager for the Southern 
Electric Supply Co. by Mr. Stewart 

Mr. Boyd has heen engaged in tel 
phone work since 1897, in which year he 
entered the employ of an Indiana tele 
phone company. Fle was engaged in op 
erating work with various companies un 
ti! 1902 when he became*associated with 
the North Electric Co. in sales work. H+ 
continued in this work until 1908 when 
his services were sought by the Kellogg 
company in a sales engineering capacity 

3oth Mr. Stewart and Mr. Boyd are 
exceptionally well fitted to successfully 
guide the executive and sales policy of 
the Southern Electric company which will 
supply all telephone material and equip 
ment required by the National company 
and, in addition, will engage in a general 
clectrical business throughout the South 
ern States. 

‘Service in every way” is the slogan 
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which Mr. Boyd has adopted in connec- 
tion with his sales policy. That he and 
the company will make good on it is un- 
questioned by all who have ever come in 
contact with Mr. Boyd. 


Phoney Bill Buys Liberty Bonds 
to His Limit. 

Upon the opening of the drive for the 

Fourth Liberty Loan, Phoney Bill was 

one of the first to make his appearance 
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“Dig Down Deep,’’ Says Phoney Bill. 





at the bond department of his bank, as 
he is willing and anxious to back the 
boys “over there” to his utmost. From 
the expression on his face in the accom- 
penying reproduction from the October 
blotter calendar of the Stromberg-Carl- 
son Telephone Mfg. Co., we know that 
he considers it a privilege and not mere- 
ly a duty to back Uncle Sam and our 
boys in France. “Dig down deep” is his 
admonition. 


New Models of White Heavy Duty 
Trucks Announced. 

New models of three and _five-ton 
White trucks having, among other im- 
provements, a double reduction gear 
drive, have been announced by the White 
Co. of Cleveland, Ohio. In addition to 
a new drive system in its heavy duty 
trucks, the company has made improve- 
ments and refinements in a number of 
features, among which are a unit power 
plant»which is an evolution of the White 
monobloc engine, a cast radiator of the 
vertical tube type with removable head, 
and a new system of brakes. 

The new design of rear axle, doing 
away with side driving chains, is of es- 
pecial interest to truck users because, in 
addition to showing the solution of an 
important engineering problem, the de- 
sign retains the advantage of chain drive 
and adds advantages of its own which 
produce greater efficiency. This, the 
ccmpany states, is the only result that 
justifies changes in design. 

As long ago as three years, the com- 
pany announced in a published statement 
that its heavy duty trucks would con- 


chain drive. 
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tinue to be chai driven until a better 
form of final drive was developed. The 
company had been convinced by its own 
tests that there was no other form of 
drive in a heavy duty truck that oper- 
ated as efficiently under all circumstances 
as the chain drive. 

In announcing the double reduction 
gear drive, the company states: “The 
chain and sprocket afforded in a heavy 
duty truck a double reduction system— 
one reduction in a jackshaft and a sec- 
end reduction in the chain and sprocket 
wheels—thus giving a large range of gear 
ratios and, consequently, a greater flexi- 
bility than can be had in any single re- 
duction shaft drive unless the gear hous- 
ing is made very large and the rear axle, 
in consequence, heavy and _ unwieldy. 
Chain drive also has this advantage: 
Power is applied to the rear wheels on 
a sprocket attached to them; power is 
thus applied nearer to the wheel rim and 
by a rolling contact between the chain 
and sprocket. 

“The new double reduction gear drive 
accomplishes the same result. There is 
a first reduction through the bevel gear 
and drive pinion in the center of the rear 
axle, from which the power is carried 
by a live axle of the floating type 
through the center of the housing to a 
gear at the wheel end of the live axle. 
This gear, in turn, meshes with a second 
gear (carried on the housing of the live 
axle, but inside the hub case of the rear 





View of New Model White Truck 
wheel), and this second. gear, in turn, 
meshes with a ring gear attached to the 
wheel inside of the hub case. 

“In this way of applying power to the 
wheel, a second reduction occurs  be- 
tween these three gears in the hub case 
very similar to the reduction which takes 
fiace between the sprocket wheels of a 
The power is applied at 
about the same distance from the rim as 
it is in the case of the chain drive, there- 
by retaining that advantage. This use of 
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gears makes a rolling contact through 
cut, without any elements to produce 
friction. 

“The adoption of the floating type o' 
rear axle and the train of gears in the 
hub case of the wheel, enables the whol 
mechanism to be entirely encased and ru: 
in oil. The result is a comparativel 
frictionless running axle that cannot be 
cramped or get out of line, and has all 
of the operating advantages of chain 
drive with the added advantage in point 
of maintenance of being enclosed in 
dust-proof case and running in oil 

“Chain drive had a further advantag: 
cver other types of rear axles in the 
fact that its upsprung weight was con- 
siderably less. The new double reduc 
tion rear axle has the same advantage 
iz that the upsprung weight of the truck 
has not been increased but, in fact, de 
creased a little. The result will be at 
once apparent in the life of tires.” 

As in chain drive, the whole design is 
extremely simple. All parts are readily 
accessible. The live axles may be with 
drawn without disturbing the wheels 
and the wheels themselves can be readily 
removed if desired. The bevel drive and 
differential gears are carried in ball bear- 
ings on a detachable axle plate and may 
be removed as a unit. Gear ratios can 
be quickly changed if necessary. The 


moving parts are simple and rugged, and 
ix their dust-proof case, running in oil, 
they are proof against rough usage. The 











with Double Reduction Gear Drive. 


axle housing is so compact that it afford 


practically the road clearance of 
straight axle. 

The double reduction principle hi: 
been a large factor in the efficiency < 
White 1% to 2-ton trucks, so wide 
used in both commercial and _ milita 
service. It has long been an engineerit 


problem to apply this principle to shat 
Criven, heavy-duty trucks and the n¢ 
White models show that it has been a 
complished without using a large a> 
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You need thoroughly dependable tools to- 
day, as you never “needed them before. The 
only way to keep your construction and 
repair work up to schedule under present 
conditions is to give your men the best tools 
you can get. 


Let us showYOUwhy VWiyfoateaieee 
COLUMBUS construction Vie aa testce, | 
tools are agood purchase: Yaw: °c 


Columbus, Ind. 
An investigation of these tools will con- 
vince you that they are the proper equip- 
ment for present day conditions. 


atest 
Please send me your lat 


and any further 


catalogue, : 
o- 
information 
: me 

lumbus Tools, also the na 


i] 

‘ 

arest jobber. ' 
' 

‘ 
' 


regarding 





They will prove the most economical be- 
cause of the length of service they give you. 


Just mail Coupon for further information. 


of your ne 























Columbus Handie £ Tool Co. \ : Die lisse 


COLUMBUS - IND 








Homan’s A-B-C| | OUR QUALITY OF SERVICE IS A SERVICE OF QUALITY 
of the Telephone UTILITIES 


@ The “A-B-C of the Telephone” is a book 
valuable to all persons interested in this 
ever-increasing industry. No expense 
has been spared by the publishers, or 
' pains by the author, in making this the 
‘ , 

} most comprehensive handbook ever 
' brought out relating to the telephone. 











@ The volume contains 375 pages, 268 
illustrations and diagrams; it is hand- 
somely bound in black vellum cloth, and 
. is a generously good book without refer- 


: ADDR 
ence to cost or price. — 


UTILITIES INDEMNITY & FIRE EXCHANGES 


LYNTON T. BLOCK Atty. & Mar. 
RAILWAY EXCHANGE BUILDING 
Send all Orders to ST. LOUIS, MO. 


| Dekegmonar Publishing Co. 
116 South Michigan Avenue, Chicago 


Price, One Dollar Postpaid 

















Please tell the Advertiser you saw his Advertisement in TELEFHONY. 
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lLousing, without an auxiliary axle, with- 


out increasing unsprung weight and 
without sacrificing simplicity. 

Engine improvements in the new 
trucks consist of a unit power plant 


which is a development of the monobloc 
always used in White trucks. 
Apart from the advantages of compact- 
fewer parts, reduced weight and 
better alignment, the company has im- 
proved 


cesign 
i€Ss, 
its operation by employing a 
greater valve capacity, a balanced crank 
shaft lubrication 
svstem—features which have shown high 
efficiency in heavy duty service of great- 
er severity. 

Other have accrued from 
the careful development of details pro- 
moting efficiency. 
the 
castings 


and a pressure feed 


advantages 


Thus the radiators of 


new heavy duty series are strong 


with removable heads, giving 


access for quick 
tical 


replacement of the ver- 
damaged by collision or 
The radiator 
itself is flexibly mounted on springs to 
absorb vibration and road shocks. 


tubes if 
otherwise rendered leaky. 


the double 


company 


Through 
reduction 


the adoption of 
the has 
been enabled to also improve the design 
of the brakes. The 
the type, 
pedal and acting on drums on the drive 
shaft. The brake is mounted amidships, 
on .a cross member of the frame, where 


gear drive, 


service brake is of 


contracting operated by foot 


it is more accessible and where a larger 
braking surface 
cieater 


can he used, applying a 
braking resistance and insuring 
The emergency brake, 
hand lever, is of the ex- 
the 
rear wheels, completely enclosed and de- 


signed with a simple external adjustment. 


a longer life. 


cperated by 
panding drums on 


type, acting on 


a 
~~ 
ts 
a 


a OOM RUBE 


a 


ee ae 


ee 
—_ 
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made as 
factory production overtakes urgent mil- 
itary demands. Descriptive literature 
will be furnished upon application. 


Deliveries will be soon as 


Fast Race Timed by Stromberg- 
Carlson Telephones. 

One of the most interesting features 

of this year’s Canadian National Exhi- 


hition was the power boat race for the 





Telephoning the Time of the Different 
Loats 10 the Judges and the One in 
Charge of the Bulletin Board. 


Lakes 


race 


Gold 
one of 


Great International 


This 


Cup. 
entered by the 
fastest aggregations of racing boats that 
ever contended in such a contest, includ 
ing Detroit III, Miss Minneapolis, Whip- 
po’-will and Baby Doris. 

The fastest time 
round of the course was at the rate of 
542 miles per hour and the average time 
Nat- 


was 


made on any one 


for the race 53% miles per hour. 


a= i 
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wharf at the exhibition grounds. 
branch line was also erected betwee: 


the judges’ stand and the bulletin boar: 
provided the 
spectators. 

3y means of this equipment the judge 
were not only time each 
with but they 
aiso enabled to post the time on the bul 


for information of th: 


able to hoa 


extreme accuracy, wert 
letin board a few seconds after each boa 
the each round of th: 
course. In the spectators a 
well as the judges were able to follew 


line on 
this 


crossed 


way 


the progress of the race in all its stages 
which added materially to the interest 0: 
the event. 


American Electric Takes Swedish- 
American Equipment. 

¥ ee 

Independent telephon: 

the United 

facilities ly th 

recent purchase of the machinery, tools, 


The American Electric Chicago 


one of the large 
manufacturing concerns in 
States, has added to its 


cete.. of the Swedish-American Televshon: 


Mfg. Co.. of Chicago. 
It will continue operating the former 
Swedish-American telephone works as 


North Works, 
giving added capacity needed to care for 
requirements. The office of — the 
American will continue at 
the South Works, State and 64th streets, 
Chicago. 


ihe American Electric Co., 


main 
Electric Co. 


New Production Manager of W. 
N. Matthews & Brother. 
McD. 


engineer of 


George Johns, formerly chief 
the city of St 


Leuis, Mo., in charge of the fire and po 


electrical 


lice telephone and telegraph system. has 





One of the Contestants at the Power Boat Race at Canadian Ex hibition—By Means of Submarine Telephone Line Erected by Strom- 


berg-Carlson Telephone Mfg. Co. 


with the new series 
of heavy duty trucks in actual service, 
the White Co. feels that truck perform- 
ance has been raised to a new level of 
efficiency and economy. There is great- 
er strength, simplicity and durability, 
combined with higher efficiency in devel- 
oping and utilizing power. 


From experience 


the Time Was Posted 


urally the high speed of the boats ren- 
dered previous methods of starting and 
timing inadequate for this race. To 
solve the timing problem the Stromberg- 
Carlson Telephone Mfg. Co. installed a 
submarine telephone line between the 
starting and finishing stake boat and the 
judges’ stand on the Dufferin street 


on Bulletin Board a Few Seconds After Each Boat 
Crossed the Line on Each Round of the Course. 


joined W. N. Matthews & Brother in t! 
capacity of production manager. 

Being a St. Louisan by birth and trai 
ing, Mr. Johns is widely. known in elec 
trical circles. for the thir 
successive term, secretary and treasur: 
of the St. Louis Jovian League of Ele« 
trical Interests. 


He is now, 








